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: Office of the President of the Philippines

 GOVERNANCE COMMISSION

FOR GOVERNMENT QWNED OR CONTROLLED CORPORATIONS
3JF, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226

Y

BAGONG PILIPINAS

14 September 2026

HON. GIOVANNI Z. LOPEZ
Acting Secretary, Department of Transportation (DOTr)
and MIAA Chairperson
HON. ERIC JOSE C. INES
General Manager (GM)
MANILA INTERNATIONAL AIRPORT AUTHORITY (MIAA)
MIAA Administration Building e
MIA Road, Pasay City e

‘\\‘

e, 2

RE: VALIDATION RESULT OF THE 2025
PERFORMANCE SCORECARD OF MIAA

Dear Secretary Lopez and GM Ines,

This is to formally transmit the validation result of the 2025 Performance
Scorecard of the MIAA. Based on the Governance Commission’s validation of the
documentary submissions, the MIAA obtained an overall score of 90.58% (Annex A).
The same is to be posted on the MIAA’s website, in accordance with Section 43 of
GCG Memorandum Circular No. 2012-07.

For THE MIAA’S INFORMATION AND GUIDANCE.

Very truly yours,

ATTY. MARIUS P. CORPUS

Chairperson
, //’
/ s e,
ATTY. BR EITH F. HOSAKA ATTY. GERALDINE MARIE B.
Commissioner BERBERABE-MARTINEZ

Commissioner

cc: Resident COA Auditor — MIAA

1 Code of Corporate Governance for GOCCs, dated 28 November 2012.
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MANILA INTERNATIONAL AIRPORT AUTHORITY
Validated 2025 Performance Scorecard

Annex A

Component e MIAA Submission . GCG Validation
e st Lt e e e : : e e Supporting
EE e i i - i Remarks
. Objective/Measure - Formula | l;a::::g . Wt Target Reported Rating Score - Rating Documents
Ensure the Pursuit of International and Domestic Market Share and Dominance in Tourism and Commercial Trade
Target not met.
i Traffic
Operational International 116,765
5 , Statistics Monthly Domestic 175,283
g Inéeor[r;i(g_rlar Report; and Gen Av 18,310
= { : il
g8 S\ 1| Flight Volume General | AOWAI | gy, | 917008 310358 4.89% i 489% | groon Jomal i de 410205
y  z e i f i
< Aviation (Gen . gs flights ights S AP o2 | Flight volume fell short of the target by 2.3%
o Av) Flights " | and is 1.78% lower than the 2024 volume
® due to runway capacity optimization at the
Ninoy Aquino International Airport (NAIA)
and transfer of turboprop and cargo charter
flight operations to the Clark International
Airport.
Subtotal 5% 4.89% 4.89%
S0 2 | Enhance Passenger Comfort and Convenience
Target met.
(77} Completed Projects:
5 1. Installation of Heat Rejection at Southwing
a Certificates of (SW) and Northwing (NW) Pre-Departure
o Completion and Area, Terminal 2 — 22 December 2025
T . ;
3 : Accomplishments: 2. Re-waterproofing of NAIA Terminal 2
u Number of Actual Number 5 projects o : Roofdeck — 17 July 2025
s Completed Projects | of Projects with 10% completed Variation Orders; .
ol & | eE T iaREhRt G 100% Actual / 0 . , o th . ) | 3. Annex of Immigration Counters at former
: T Ip il % Target | (1.67%) 6 projects 5 projects 8.33% wit 8.33% Notices to Proceed, KISS N FLY Departure Level, NAIA
= erminal Facilities | Completion as 1 project Billing Statements; Terminal 3 — 28 May 2025
ﬁ and Equipment of yearend excluded and 4. Supply of Labor and Materials for the
= ) i Replacement of 20kVA, 40kVA and
5 Certification from 60kVA UPS at Substation 1, 2, 3, and 4 at
: 5 NNIC. NAIA Terminal 2 — 04 April 2025
8 5. Rehabilitation and Upgrading of Sewage
Treatment Plant No. 1 and 2 - 20
December 2025
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CUSTOMERS & STAKEHOLDERS

_Objective/Measure.

ok Component

e R

Scale |

Target  Reported

" MIAA Submission

‘Rating - |

GCG Validation

Score

: '_:'-_Rating

MIAA | 2 of 7

Validated 2025 Performance Scorecard

Supporting
DPocuments

Remarks

Project:

Construction of Additional Comfort Room at

Terminals 1, 2, and 3 — 42.35% completed
as of yearend 2025. This project is excluded
because supporting documents show that
the project's non-completion within the
original schedule was due to scope
modifications initiated by and attributable to
the operational requirements of the New
NAIA Infra.  Corp. (NNIC). The
corresponding 1.67% weight for the target
is subsequently excluded.

S0 3 | Enhance Customer Experience
Anti-Red Tape
Numberof | Actual/ Authority (ARTA) | Target not met.
reﬁp"”de”t‘;’ Target Final Endorsement | 1ho ARTA validated the MIAA's HCSM as
PG5 W lo gatve a Low Score ofthe 2025 non-compliant and subsequently assigned it
SM 3 centag QEska : g o " " Harmonized Client o .
Satished Cistomat Satisfact 0% = if 6% 90% 97.05% 6% Non- 0% ) , a low score, as only 67% of the services
S | -ausiaciory (s compliant Salisfaction declared in the MIAA’s Citizens’ Charter
re:gg;;ztrl thaifi : Measurement handbook were covered by the HCSM,
ki 80% (HCSM) Results of | \ypjje only 11% of the MIAA's services met
IesReNces Agencies Covered | yho required sample size.
by R.A. No. 101479
Target exceeded.
. “Quarter | Overall Safisfaction
Rating for Airports ond Y
Council Actual / 3rd 4.06
International’s Actual Rating Target BTGl Rpas 4th 4l1 0
SM 4 | Airport Service for "Overall 5% | 3.0rating | 4.02rating 5% 4.02 rating g | dote NG :
Quality (ACI-ASQ) | Satisfaction” | 0% = if the Resuilts of the Agerage 2
Survey (Overall below 2 ACI-ASQ surveys No survey was conducted during the first
Satisfaction) quarter as NAIA's participation in the Airport
Council International (ACI)'s Airport Service
Quality (ASQ) program only commenced in
April 2025.
Subtotal 21% 19.33% 13.33%
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FINANCIAL

Sustainability and Financial Performance

& Scale

SibriERe

Reported  Rating |

" Score

~ GCG Validation

Rating

MIAA | 3 of 7

Validated 2025 Performance Scorecard

Supporting
Pocuments :

Remarks

S04
Target not met.
o The GCG rating was based on the adjusted
MIAA's Revenue 1 Comm|35|on on target of £19.892 billion, which was MIAA’s
Share (82.16%) 7.209 Audit (COA)- actual revenue share entilement, as
SM 5 | from Gross CAE;:EU?I /-}rctual T 21 764 18283 10.92% (out of 11250, | Audited 2025 reflected in the MIAA's 2024 COA Financial
Revenues of NNIC oflection arget £19.892 Financial Statements. Of this amount, £17.209 billion
(in billion pesos) billion) Statements of (86.51%) was collected by MIAA.
MIAA The original target was based on MIAA’'s
Corporate Operating Budget for 2025, which
is a projection/planning estimate.
Target not met.
Amoaunt(in B)
Net Income 15,249,447,788
Add:
Income Taxes 4,914,356,710
Net Income + e
Interest Depreciation 1,741,285,204
Expense + COA-Audited 2025 Amortization 4,560,223
EBITDA (In Billion income | Actual / inanci
SM6 | oo ( T clua 13% | 22.022 21.812 12.88% 21.910 12.93% | nancl | Total | 21,909,649,926
axes + Target Statements of The MIAA's net i e Bl
Depreciation MIAA e s net income excludes subsidy
+ from the national government amounting to
Amortization #7.5 billion to cover tax subsidy for

corporate income tax due on Upfront
Payment under the NAIA PPP Project and
subsidy to other funds amounting to #3.78
billion, which represents the 20% NG share
of MIAA's annual operating income based
on actual collections (excluding Passenger
Service Charge).
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FINANCIAL

SM 7

ctive/lMeasure

Budget Utilization Rate (BUR)

Suppaorting
Documents

MIAA | 4 of 7
Validated 2025 Performance Scorecard

Remarks

a. Internally
Generated Funds
(IGF)

Actual
Disbursement
/ Total COB ’fr‘;t:a;t’ 5%
(Both Net of g
PS Cost)

90%

49.57%

2.75%

69.50%

3.86%

COA-Audited 2025
Financial
Statements of
MIAA;

DBM-approved
2025 Corporate
Operating Budget;
Budget Utilization
Rate Report from
ICRS; and
Supporting
documents for the
excluded items.

Target not met.

ltem Amount (Gn

- DBM-Approved COB (A) et
| MOOE 1 1,386,716,000
co 1,847,073,000
Excluded Amounts
Acquisition of | (420,000,000)
Land Occupied by | i
Approach Lighting
System (ALS) i
Delayed Payment (524,748,961) -
of Obligations i
Total 2,289,040,039 |
Disbursed (B8) = |
| MOOE 906,802,072.26 |
"co  684,031,572.84
i Total 1,590,833,645.10 !

| BUR(BIA) 60.50%
Excluded amounts:

The 420 million for the Acguisition of Land
Occupied by ALS was not disbursed due to
CAAP's revised  safety  clearance
requirements and the legal and valuation
processes needed before acquisition could
proceed.

Meanwhile, the P524.75 million in delayed
payments was excluded from MIAA's BUR
computation because the affected projects
had substantially achieved their intended
outputs, with several completed in 2025.
The unpaid balances were mainly due to the
timing of billing, processing, and settlement
of obligations, while the remaining
unfinished projects were delayed by factors
beyond Management's control and were
accordingly excluded from the target.
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FINANCIAL

MIAA | 50of 7
Validated 2025 Performance Scorecard

INTERNAL PROCESS

INTERNAL PROCESS

MIAA Submission GCG Validation || i
T = e SEeaE : Supporting
St ; L : ' 2 Remarks
Objeqﬁ'stMe ure ported ' Rating Documents
Disbursement
Voucher for the
Payment: Target met.
b. DOTr- Actual All or 5 BR16 - s Letter to Landbank | The MIAA disbursed the R1.636 billion
downloaded funds | Disbursement | Nothing S billion P1.6 billion o b ¥4 re transfer of funds; | payment to BCDA on 05 December 2025
and and transferred the funds through the Land
Bank on 16 December 2025.
Acknowledgment
receipt from BCDA
Subtotal 36% 31.55% 33.04%
S0 5 | Ensure Passenger Safety and Security
Percentage of
Security-Related . .
Incidents Bl All or g‘rpolr_tt POI'?E Target met.
o epartmen
M 8 Eﬁ:iot';ied & Accomplishment] Nothing 5% 100% 100% 5% 100% 5% Quarterly The MIAA responded to a total of 13,691
Prescribed Time (8 Monitoring Reports | security-related emergencies in 2025.
minutes)
S0 6 | Ensure Operational Efficiency in Accordance with Internationally Acceptable Standards
1SO Target met.
; ISO ISO Certificate of : 3 i
S Bardifiedtienis Actusl Ail or . 9001:201 9001:2015 . 9001-2015 Registration from The Certificate of Registration from the
Quality Standards  |Accomplishment| Nothin 10% 5 (QMS) (QMS) 10% aMms 10% Cortificati third-party auditor, Certification Partner
g Certificati s (QMS) ehaneation Global, for the QMS covering services in
on Certification Certification Partner Global Business Management, Administration, and
Security was issued on 24 December 2025.
Target met.
Certificates of Completed Projects:
Completion and 1. Concreting of Taxiway November,
Number ?f Completed | Actual Number - 4 Accomplishments; including Hiring of Independent
Projects for of Projects with | Actual / o . - ) Laboratory, Testing, and Surveying
SMA0 | provement of 100% Target | (2%) ° 4 8% 1 project 8% N;’é'ces apIoeERd, Firm — 09 June 2025 and 25 June
Airside Facilities Completion excluded and 2025
Billing Statements. 2. Rehabilitation and Upgrading of
Airfield  Lightings at Taxiway
November and Delta — 23 December
2025
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MIAA | 6 of 7
Validated 2025 Performance Scorecard

e Cowe sreoee) S e : : Supporting
Objective/Measure | | Target | Reported | Rating Score  Rating Documents.

T Cqmponent iy ; : _ | MIAA S blﬁiésidn GCG Validation

Remarks

3. Upgrading of Existing Signges at
Runway/Taxiway (Phase 2) — 20
December 2025

4. Re-blocking of Pavements at Fire and
Rescue Building — 02 January 2025

Excluded Project:

Rehabilitation and Upgrading of Precision
Approach Lightings and Sequence Flashing
Lighting System at Runway 06-24 — 42.06%
completed as of yearend 2025. The project
subsequently  encountered  significant
Project Right-of-Way (PROW) and safety
issues involving the DOTr, Greater Capital
Railway and Skyway Operation and
Maintenance Corporation, including the
required relocation of the SLEX/PNR fence
and compliance with additional safety
requirements. These issues resulted in the
suspension of work on 23 September 2025.

Memo dated 15
Sep 2025, the

MISD cascading
backup strategy ; Target met.

Number of Information Microsoft Outlook Completed Projects:
Systems Strategic AElLA-NUmber Users & Roles 4 )

£ Proi S .
SM 11 |Plan (ISSP) of Projects Actual / 3% 31CT 31CT Projects 39, 31CT 3% registry; 1. Cloud Mlgrguon Project
Deliverables Implemented as|  Target Projects Projects , 2. Cybersecurity Enhancement
- tod of Year-End MIAA’s Program
Riomenie Cybersecurity :
Policias: 3. Data Analytics Platform
' Development
Seqrite and
Microsoft Power B )
subscriptions.
Subtotal 28% 26% 26%
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MIAA | 7 of 7
Validated 2025 Performance Scorecard

- MIAASubmission |

GCG Validation

. ObjectiveMeasure  Formula o % Wt - Repo | Rating ~ Score | Rating Documents

Remarks

Strengthen Workforce Competencies

Competency
SM Eerclentage&f fi A | All Assessment 679 out of 679 employees were assessed to
T By eEs ieing ctua fh or 5% 100% 100% 5% 100% 5% | Certification;and  |have met competencies required for their
12 the Required Accomplishment| Nothing v
T Competencies Competency positions.
E Framework Manual
8 The Secretary's Cerlificate, dated 23
O December 2025, attesting that the MIAA
% Board of Directors, through Board Resolution
< Development and Board- DRRM Plan;and | No. 2025-046, approved MIAA's DRRM Plan
2 Implementation of lgpg)rg;(e — Notarized during its Regular Board Meeting on 19
= SM Disaster Risk Actual All or 59 Se:/iclg ABoard- q 59 i oard- q 59, Secretary’s December 2025. The scope of the DRRM
°<‘ 13 Reduction and Accomplishment| Nothing ’ P—— %}gg‘f ? DRpFIQDr(/cI) ‘;;e[ ° Certificate attesting |Plan includes the formulation of strategic
ﬂ Management Pllarl:I L Board Approval of |measures, including infrastructure resilience,
(DRRM) Plan !I;SCP MIAA’s DRRM Plan |public service continuity, and financial
( ) support, all aligning with international
standard and national requirements for
disaster risk reduction and management.
Sub-total 10% 10% 10%
TOTAL | 100%
s 91.77% 87.26%
Excluded Weights | (3.67%)
87.26/

VALIDATED TOTAL | 96.33%

96.33 = 90.58%

Annex A Reviewed and Certified Correct by:

SAMUEL%‘I‘::ERMAN Il, CPA ATTY. MMAMBACAL

Director Il Director IV
Corporate Governance Office B Corporate Governance Office B



