MONITORING REPORT
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MANILA INTERNATIONAL AIRPORT AUTHORITY
MONITORING REPORT OF PERFORMANCE TARGETS for CY 2017
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Objective 1: To Enhance NAIA's Rale in Facilitating Tourism, Mobilization of Human Capital, and the Transfer of Raw Materials and Finished Goods
Increase in Flight Volume
SM 1 jinternational & Domestic) 7.50% 245,288 253,421 65,875 64,762 133,783 131,003 198,626 194,926 264,277 258,366
g
% increase iy Passenger A
. : 1
= g2 |Volume (international & Actust Votume | 10.00% | AU/ TAEBEL o cpa seg 39,564,372 10,150,115 16,447,512 26,920,971 21,539:823 30,323,990 31,460,772 40,724,305 42,022,484
g Dutmestic) % Weight
]
2 Increase in Cargo Volume
§M3  |international & Domestic) 7.50% 586,891 30,166 126,338 145,223 284,176 305,080 450,610 476,065 541,184 662,256
Sublotal I5.00%
Objective 2: To Enhance Passenger C t and € i
2
“
=} 100% Complet
etivn
2 Canopy - 100% ompietion . N
5: : p 2 of 1009% Completion of
b Canopy ~Sartof | Tanapy -On going Completed {Finished . N " 1
& . . B S Lanopy - On going {8} Construction of Ha) Construction of
s Conmatruction Constriuction (45%}) {Canopy - On going |earlier than )
w8 Eonsmiing exparted) Construction Canopy Extension  {Canopy Bitension a1
) 2 5 .
1‘2[ SW 4 Improvemment of Terminal Actuz 5.00% ::: 2::: y i Chairs - Notice to | Chairs - Notice tg i B 2: ::5; fjpamne zi(ht:;edp:rtwe
8 fuiiding and Facilities Accomplishment : ¥ i Proceed & Procaed approved  |Chairs - Delfivery of [Chairs - Dativery of ;e foeiv ol Ciairf Chairs ~ 100% {b) Purchase of (5} Pucchase of
e issuance of & Issuance Aprit 11, {Chairs to Terminals| Chalrs 10 Terrminzls i N,O completed a5 of o ! 3 - VA S
Z H to Terminals additional 586 sdgditional 548 Units
Qo Purchase Order (2017 Started funs 16, July 7, 2017 ) X 4 cia
73 2017 Units of &-Beater  [of 4-Seater for MAIA
] : for MAIA Terminals {Terminals
fevisions of th MOA with Over the counter Impiementation of gk tation of
Ajr Carriers for the Atual Signing of the e ey Lontirious On-fine booking  iprovisions stated in piernen
. 09 it i H ted E K isions s il
M5 ssenger Service Charge of | accomplishment 5.00% | All or Nothing 03 n/a Rexised KIOA o ed a  |booking: " . -~ ¢ ithe Memorandum |PrOVISIOns stated in
fmplemented the Memaorandum of
onds of Agreement Agrazment {MOA}
{MOA) e
y
Objective 3 : To Enhance Customer Experience
Invited 3ré Party
Proponects
Casiomers Satiefae] Passengers - L WV@‘W‘TW
ustomer's Satisfaction
o & 3% pradenyol e ) A per final Tachnical
ey Airli 3% s e Philippines Average Kating of 3 )
- Passengers a.r nes - To corominsion 3rd 1 approval of Survey Survay (March 28, 2017} Suevey Survey for Passengars, report submittes by
SMB | e Actual Rating S00% | Alrport - 3% [party surveyor Dicign / Bidding pracess | Invitation 1o Bid | Implementation |3 sapiatics Dactor for fon for | - tires and Airgore|TSRTI on Aug. 42017
o {100%) st 80 PSS y ing ¢
- Airpart Concessionaires 13008} Questidnnzire (§%) for ASS and €55 | Consottancy s Concessionaires | ¢ 2Vacrage m”,’g u d
Alf or Nothing (Macch 23, 2017} PSS, ASS and {35 is 3.
3. University of Asiz &
the Pacific
{March 23, 2017}
Subitotat 20.00%
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Objective 4: To Improve Financial Performance
-
= "
‘;’ SM 7 |Sross Revenues Actuat / Target X 12.00% Phy 1042 8 Php 11,81 8 Php2.91 8 21278 fhy 591 8 6648 Php 8778 9618 Php 12.808 12868
g Weight
T [SMB [EBITDA 12.00% Php a2 8 Php 6.80 B Php1.378 1778 Php 2808 3718 Phpd.i78 5388 PAP 7478 7538
Subtotat 24.00%
Objective 5: To Ensure Operational Efficiency According to International Acceptable Standards
4]
§ Pending due to
2 non svailability of
g ot
= Awareness - Awarenass - resource speakier :2::::: FeWrhing 1A Report Writing
2 Ismo 150 Certification 9001:2015 50 ?Dﬂli.ZOlS 5.00% | Allor Nothing 150 9001:2008 150 20012008 Cuuality Planning Quality Planning  |Cascading Report | Cascading Report Dozumentation during that period, d Rev P Workshag
E Cartification Certifiag Certified {5%) 1536} {1556} {15%) {30%) thru verbal ::emﬁcsxlon 0150 ard Re-Certification
& comversationof | g o 150 9001:2008
z HRED with PTTC )
and DAP
;m‘?r.o it & Hlsige {a] Start of Praject {2} Continuous Ss}vm:% :> ‘ 12) 1003 of Saveinenc
Faciiities {a} Procurement  H{a) Procurernent e !emeﬂtatio’x . {a} Start of Project froiect 13 Contin i ekf Mk tarkings Repaintad
s : {ah 4% and Award af and Awszrd of . 4;‘) implermnentation - . :ri.\ject ose Rz:ai‘:tg;d {b} Stop Barat
a} Pavemens Markings Actual {b} 4% Conract {10%) Contract {10%; {45%} ¢ i Rumvws f: i3
? i ¥ . oy D654 For
SM 10 Repainted Accomplishment B.00% All or Nothing n/a nfa {lz} Freparation of [{b} Preparation of ) dP:\aparata{))n ; {b} Preparation and {?Gﬁ:? lmplelmentahos} (b) 70% appraval of the
. 2 ik ;
{b} Instaliation of Stop Bar Project Documentsi Project Documants ;;‘o‘ec;:rgz:snfems Approval of Project (;:3 d ;a;u;;;;r: e i;?:) e af Bid F:mp_'et,mn G; ;:‘e it and
at Runway 08/24 (10%) (10%;} N 0 7 Documents {20%) sl PRGBS e OB | otion for
{20%; Contract {305 Bar at Runway . N
. reconsideratrion
06724
{23 100% Completion
Improvement of Terminal {2} 100% Lot wf the Provision of
Equipment and {a) Stant of () 100% Completed " Completed 1?'0% Complation | mwfortable Lounges
Mactineries {a} Plaaning & implementation {a} NTP & Survisy  {{Finished earfier {miglsineritation & {Finishied earlier ?_ : Ficvidion 6 {b] Lightring Alary
Avttial {a} 4% Orgarization {instatlation of Design Preparation |than expecter] Dagapmceii: than expectad) : i fo:&‘t)k Systam - thers will be
SMil (o] Provision of Accomplishmant 3.00% {b} 4% n/a nfa {b) Planning & Aircons) {b} Preparation of (b} Preparation of () Pre a*a;:ongo ¢ {b) Prepared TOR ;0::‘ oasa & new propooent to
Comfortable Lounges All or Nothing ASSELament {b} Plarning & Detailed Plans and | Detatled Plans and ToR /8’:3('2 1ans and BOG plans. ®) Lightnin Ajek adedrass the
{b} Lightning Alert System assessment Bilt of Quantity Bitl of Quantiny F Requested for s W:ﬂ B integration of the
realignment of ¥ system and will
funds reduce the project
cost, likewise,
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Objective 6: To Ensure Passenger Safety and Security
5M 12 " 4 5 )
31?3:1 ché o 91»1?3131: e v :v?ﬁn the L 100% Responded 1o Lﬁ?ﬂtﬁf’mdw 9 100% Besponded 1o ;(:tﬂznt:?ondeti b 100% Responded to | 100% Responded to 1(?09? Resuonded' w®
; : e within the Prescritied y within the Prescribed . within the Preseribed |within the Preseribed | ithin the Prescribed
Prescribed (CAG Preseribed ICAG Preseribed ICAQ Prasiribed 1CAQ Prescribed ICAD ¢
; " . e ’ ICAO Standard Time: h 1CAQ Standard Time: v ICAD Standard Time: {ICAO Standard Time: | ICAO Standard Time:
ncidents Responded to Thne: Tite, Tige: Standard Time: Time: < N
o 3 Actual . ; : T x N Aircraft — 3 mis, X . Ajrceaft ~ 3 min, : v' Alrcgaft =3 min. Aircraft - 3 min, Agrcraft = 3 min.
within the Raquired Time w Hehmed 5.00% | Altor Nothing |Ajrcraft -3 min. Adreraft - 3 min Aircraft ~ 3 min, Shostity ralated — 10 Aircraft = 3 min, Securtty rélitad — 10 Aircraft = 3 ain. Security related 10 |Security efited ~10 | Security retated ~ 10
pér ICAD Standard ceompiishment Security refated ~ 10! Security relatid - 10 Security refated — 10 i Y it Security related - 1G i iy rei Security ralated ~ 10 ’:,:‘U ¥ in mmmw o
in. min. min. T ein. " . mitn. Bt g < 5 s .
Medical - 12 min.  {Medical~12 min. | Medical= 12 onin, | o0t~ B st =12 o, | Medical =12 min. Medical =12 min, | o0icRl =32 min. - Medical 1200 pseqgical - 12 i,
Subtotat 26.00%
Objective 7: To Enh Employee Productivity and Effectiveness
£ ISM 13 | Percentage of Emplovees | Actual 5.00% | Actual Rating | A draft Mermio on Bench marking / [Preparation of  |Meeting and Consultant has Meeting and Completed the Board-Approved |Competency
g with Reguireg Accomplishment Competancy Competency- search for Conaultancy gathering of data |conducted the gathering of data | MIAA Competency-| Campetency Framework manual
] Competencies Met Framework will {based LDNtwas |Consultaney Ag! with |/ interviews and | Competency- / itsterviews and | Based System fModel has been completed
g be submitted to | disseminated to | Services Ms, Jacqueling  |preparation of | Based System preparation of  |{Manuat. asof Dac. 2017
3 GCG onthe 2nd  all offices. Galvez, report foutput) | {CBS) workshop to repart {ouiput)
ES week of January Consultant for the Miak employees gonducted Bz:e .
z 2016 Competency and submitted the A':smeimi;’ ;: -
= Framewprk draft MIASK 8BS " o
ot onAug. 18, 23017,
hanual.
s for
approval of the
MIAA Board on
Noy. 2017 meeting.
100.0%
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