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MANILA INTERNATIONAL AIRPORT AUTHORITY
MONITORING REPORT OF PERFORMANCE TARGETS

To enhance NAIA's role in facilitating tourism, mobilization of human capital, and the transfer of raw matenals and finished goods.
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Implementation of % (100%) (100%)

SM 7 | Passenger Service Charge i ;l>etion 5% 75% Transition - = = = = Full
(IPSC) Integration Program RS Stage Implementation
Proposed Construction of i
Public Waiting Lounge - Actual ; ) , D)

SM B8 > = A 4% N/A N/A 0% 309 59 9 20% N/A Construction N/A
(Former WOW and OFW Accomplishment o / ! e 0% 6% s2% : & f:;;l:t; ;
side, T1) =
Construction of Kiddie (100%

g Actual ; 4 : 2 o

SM 9 Lounge at Departure North St | 4% N/A N/A 82% 100% 90% 100% 95% N/A Construction N/A
JE : i ol Wecomplishment Complated
and South Areas - T3

Sub-total 25%

503 | lmprove Financial Performance

] . | Gross Revenues (in Billion ol ;

SM 10 eso6] Revenue for 10% 9.29'B 10.42 B 2.62 B 2978 5338 594 B 7.84 B N/A Php 10418 N/A
B the year

EBITDA
Margin = Net
Income +
SM 11 | EBITDA {in Billion pesos) 'T';‘:;f“' 10% | 4.998B 4.99B | 1018 | 1.73B | 2.08B | 3178 2988 | N/A | Php3.85B | N/A
K L
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o &
&
= Arnortization
i
Rental Revenues at
Terminal-1 atid Multi Storey Additional
. 4o | Mall at Terminal 3 and x : ] 5 . . e : ) . y
SM 12 Coresere Phlaas Eee Revenue for | 10% 20M 192.96 M 29M 197 M 58 M 385 M 87 M N/A 116 M N/A
e N the year
(CPF) from Advertising i
Concessions at Terminal 1
Sub-total 35%
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S0 4 | To Ensure Operational Efficiency According to International Acceptable Standards
100% 100%
SM 13 | ISO Certification 9001:2008 Certification 5% 100% 100% 100% | 100% | 100% 100% 100% N/A | Certification N/A
Issued Re-issued
Upgrading of Passenger P i {100%)
s <& Sye o At A 59 A A 589 7 9 :
SM 14 ;\ddre.m System at Terminal seconnshment | - 9% N/A N/A 58% 75% 93% 100% 99% N/A e N/A
Supply, Instailation & - (100%)
SM 15 | Commissioning of MIAA accomplihment | 5% N/A N/A | 62.43% |91.80%| 70% | 100% 80% N | et | A
Telephone System (iP - PBX) '
* Replacement and
Upgrading of 10 Units ol (100%)
SM 16 | Passenger Boarding Bridges Armr;];ti'fhmpnt 5% N/A N/A 0 = : N/A 7 N/A Up'gra;;ed Sk
with new power feeder line ' S
cable and conduit at T1

* Project was temporarily put on hold considering the GM's guidance to only approve maintenance projects until June 2016. Implementation of this project has been moved to

2017.

Sub-total |
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To ensure passenger safety and sgg_yri_ty_mv ;

SM 17

Comprehensive Action Plan
compromising Measure to address
Current Security and Safety Issues:

1. Submission of the Comprehensive
Action Plan

2. Immediate Implementation of
Short-term measures which include;
Installation of Last Check Booth
before initial security checkpoint
and awareness program on security
regulations and procedures through
provision of TV monitors, tarpaulins
, etc.

Actual
Accomplishment

5%

N/A

Submitted
action plan to
GCG

100%

100%

100%

100%

100% N/A

100%
Accomplished

N/A




SM 18

1.} Response Time for
Aircraft Emergencies
within the Aircraft
Movement Area per ICAQ
Standard

No. of
incidents not
more than 3

minutes
response time
/ Total no. of

incidents

1.25%

100%
{3 min.)

100%
(3 min.)

100%
(3 min.)

100%
(3 min.)

100%
(3 min.)

100%
{3 min.)

100%
{3 min.)

N/A
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100%
{3 min.)

N/A

2.) Response Time by Airport
Police for Bomb Threats

No. of
incidents not
more than 10

minutes
response time
/ Total no. of

incidents

1.25%

100%
(10 min.)

100%
{10 min.)

100%
{10 min.)

100%
(10 min.)

100%
(10 min.)

100%
{10 min.)

100% -

(10 min.}

N/A

100%
{10 min.)

N/A

3.) Response Time for Non-
Aircraft Emergencies

No. of
incidents more
not than 10
minutes
response time
/ Total no. of
incidents

100%
{10 min.)

100%
{10 min.)

100%
(10 min.)

100%
(10 min.)

100%
{10 min.)

100%
{10 min.)

100%
(10 min.)

N/A

100%
{10 min.)

N/A

4.) Response Time for Sick
Call / Medical
Emergencies

No. of
incidents not
more than 12

minutes
response time
/ Total no. of

incidents

1.25%

100%
{Sick Call -
12 min)

100%
(Sick Call -
12 min)

100%

{Sick

Call -
12 min)

100%
(Sick
Cali -
12
min)

100%

(Sick

Cali -
12 min)

100%

(Sick

Call -
12 min)

100%

(Sick

Call -
12 min)

N/A

100%
{Sick Cali -
12 min)

N/A

Sub-total

10%
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Enhance Employee Productivity and Effectiveness
MIAA is in
GCG the process
returned of
{No. of filled- MIAA is Implemen- MIAA | Implemen- | procuremen
| up position / awaiting Pending tationof | RATPLAN | tationof | tofservices Implemen-
Implementation of g s § e RATPLAN | onJan. 18,| RATPLAN | for job tation of GCG
- SM 19 Ratirialivation Plarearioian No. required | 2.5% for GCG approval psn | 20Tewith |  upon lesalig - = N/A Py N/A
(o] 2 > ~
'§ to be filled- regarding of GCG approval of | revision | approval of | Current *| RATPLAN
o up) * 100% the CTI GCG based on GCG State ‘
(4] GCG Assessment
K¢} format thru Public
% Bidding
g’ A draft
ﬁ Competency Submitted | I‘ Pilot testing
b Approval by Framework Compe- t!""a Ifzz-F For bench Imple of GCG
L : R Hion o o= ; :
woid SM 20 | Competency Framework the GCG of 2.59% N/A will be Finalization | tency ; S marking e N/A approved N/A
e e b A Competency | “77° submitted to | of CF |[Framework Board | With other : MiaA
Framework GCG on the in March ar;[;;oval agencies : hon mmpem”iy
2nd week of 2016 framewor|
January 2016
Sub-total 5%
TOTAL 100%
Submyitted by: Approved by
MANUEL P. ERENETA /»:7/ 25, 20/ }:TTY CECILIO A. BOBILA e AAjunt‘bl(.
Officer-In-Charge, AGM - ADC/i\/ Dat’e Officer-In-Charge, MIAA Date




