®ffice of the Presivent of the Philippines

GOVERNANCE COMMISSION

FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226

BAGONG PILIPINAS
19 March 2025
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RE:  TRANSMITTAL OF 2025 CHARTER STATEMENT AND™.Z'- /’E’,, '*!‘?M»‘
STRATEGY MAP AND 2025 PERFORMANCE SCORECARD e

Dear GM Ines,

This is to formally transmit the 2025 Charter Statement and Strategy Map (Annex A)
and the 2025 Performance Scorecard (Annex B) of the MANILA INTERNATIONAL AIRPORT
AUTHORITY (MIAA), to be posted on the MIAA’s website in accordance with Section 43 of
GCG Memorandum Circular (M.C.) No. 2012-07.1

The MIAA’s proposed Charter Statement and Strategy Map were RETAINED while the
Performance Scorecard submitted through a letter dated 27 December 20242 was MODIFIED
based on: (i) discussions made during the Technical Panel Meeting (TPM) held on 13 January
2024; (ii) evaluation of revised documents submitted through email, the last of which was
submitted on 28 January 2025;3 and (iii) agreements during the Performance Target
Conference held on 17 March 2025.

ltem 9 of GCG M.C. No. 2024-014 mandates GOCCs to accomplish the requisite
Quarterly Monitoring Reports (i.e., PES Form 4) for the calendar year, detailing their progress
in accomplishing their performance targets. The Quarterly Monitoring Reports should also
disclose any substantial changes in circumstances that were unforeseen during the TPM that
may affect the timely achievement of the targets.

FoR THE MIAA’S INFORMATION AND COMPLIANCE.

Very truly yours,
ATTY. MARIUS P. CORPUS VAN
Chairperson /, )
_ATTY. BRIANKEITH F. HOSAKA ATT\?;GERALmNE MARIE B.
Commissioner BERBERABE-MARTINEZ
Commissioner /0

1 CopE oF CORPORATE GOVERNANCE FOR GOCCs, dated 28 November 2012.

2 Officially received by the Governance Commission on 27 December 2024.

3 Officially received by the Governance Commission on 10 March 2025.

4 ENHANCED PERFORMANCE EVALUATION SYSTEM (PES) FOR THE GOCC SECTOR, dated 28 June 2024.
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STRATEGY MAP
2025-2029

2025 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

MANILA INTERNATIONAL AIPORT AUTHORITY (MIAA)

By 2029, MIAA shall be at the forefront in regulating the premier

VISION |

Economic Impact __

airport, managing its other assets, showcasing sustainable
environmental practices, and fostering Filipino hospitality,

diversity, and inclusion.

Governance

To ensure a
passenger-centric,
safe, secure,
seamless, and
sustainable airport
environment
contributing to the
e mic growth of
e Philippines.

ISSION

Integrity

CORE
Values

Service Excellence

Resilience
Innovation

Sustainability

Social Impact

p Ensure the pursuit Monal and domestic market
® | share and dominafice in touri Rand commercial trade. |
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Internal Process
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3 s nfSltjre dassse ggt I 2 Accordecnl;ce with Internationally
Aelyanasestiiv I Acceptable Standards __
- / A —— o 2 i
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2025 Performance Scorecard of MIAA (ANNEX B)

MANILA INTERNATIONAL AIRPORT AUTHORITY (MIAA)

Component Baseline Targets

Strategic Objectives/Measures Formula : Rating Scale 2023

[Ensure the Pursuif ntemafsonaland Do ism : dCommerclalTrade ,.

International +
SM 1 Flight Volume Domestic + Gen. 5% Actual / Target 246,724 295,036 308,601 317,663
Aviation Flights

SocIAL IMPACT

Subtotal 5%

S0 2 'fE:nh'ar_ioePa"ééenggr'Corhfortand'C,ohvenienbe :

Number of Completed Projects for Aalual Hurber of

: o Projects with 100% 1
SM 2 Improvement of Terminal Facilities ; 10% Actual / Target 1 2 6
and Equipment Completion as of (89% Completed)
Yearend
SO 35 Enhance Customer Experience
Using the Enhanced

Standard Guidelines

S s Condiictof In accordance with the issuances on the Harmonized Client

Satisfaction Measurement (CSM) by the ARTA and GCG

(7]

1.4

]

=

2 Customer Satisfaction
st Number of
I w
(R Respondents which Actual / Target Hurvey by the QG0
[ =

I . gave at least a 0 Passengers -

o SM 3 | Percentage of Satisfied Customers Satisfactory Rating / 6% 0% = If less 72.53%

< Total number of than 80%

w Respondents Airlines - 88% 96.78% 90% 90%

o

'c;:! Concessionaires -

o 67.74%

Astiial REtTE Actual / Target
. i ctual Rating for
sn.4 | BN WEACEASS. SUrvey (Dveral "Overall 5% N/A N/A N/A 3.0
Satisfaction) Satisfaction” 0% = If below
2
Subtotal 21%
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Component

Strategic Objectives/Measures

Formula

Financial Performance

Rating Scale

2025 Performance Scorecard of MIAA (ANNEX B)

Baseline

Targets

Page|2of4

2025

MIAA's Revenue Share (82.16%)

SM 5 | from Gross Revenues of NNIC (in Actual Collection 13% Actual / Target N/A N/A N/A 21.764
billion pesos)
Net Income +
i Interest Expense +
; SM 6 | EBITDA (in billion pesos) Income Taxes + 13% Actual / Target 4.018 6.924 7.053 22.022
5, Depreciation +
s Amortization
=
2 Budget Utilization Rate (BUR)
(TS
Actual
| Disbursement / 5 o o
: &5 a. Internally Generated Funds (IGF) Total COB (Both 5% Actual / Target 75.81% 62.72% 90% 90%
' Net of PS Cost)
| _ Actual " . Measure o s
b. DOTr-Downloaded Funds Disbursement 5% All or Nothing N/A Exeludad 90% £1.6 billion
Subtotal
~ sos Eris":t_-jrg:':' :é's_se:nggr Safety and Security
Percentage of Security-Related Aetu
SM 8 | Incidents Responded to within the : 5% All or Nothing 100% 100% 100% 100%
o« : : . Accomplishment
@ Prescribed Time (8 minutes)
E | Ensure Operational Efficiency in Accordance with Internationally Acceptable Standards -
-
< i Pass the Re-
E Passed 1% SPL?nS.rSeﬁ?ar%ce certification
e Actual Surveillance Audits Audits for ISO Audits for ISO 1ISO 9001:2015
= SM 9 | Certification to Quality Standards Accomplishment 10% All or Nothing for ISO 9001:2015 9001:2015 (QMS) 9001:2015 (QMS)
(QMS) & IS0 & 1SO 14001:2015 (QMS) ‘& ISO Certification
14001:2015 (EMS) 14001:2015
(EMS) (EMS)
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Strategic Objectives/Measures

Component

Formula

Wt.

Rating Scale

2025 Performance Scorecard of MIAA (ANNEX B)
Page|3of4

Targets

LEARNING AND GROWTH

Pass the
Certification
Audit on ISO
45001:2018
(OH&S)
; Actual Number of 1
Number of Completed Projects for ; , o o
SM 10 Improvement of Airside Facilties Projects W|th_ 100% 10% Actual / Target 2 (18.67% N/A 5
Completion completed)
Number of Information Systems Actulaz’lrcl:{grcr}[ger of
SM 11 | Strategic Plan (ISSP) Deliverables liit lemeJn tad &8 6f 3% Actual / Target N/A N/A N/A 3
Implemented P
Yearend
Subtotal 28%
éngih'en Workforce mepetenciéé =
SM 12 ;Z“;f;;i?é;g;g’gé A WA Accoﬁ‘;}ﬁs""gment 5% | Allor Nothing 79.52% 100% 100% 100%
Development and Implementation of o Bgsglji-cAgs:\?i\éid
SM 13 | Disaster Risk Reduction and Accomplishment 5% All or Nothing N/A N/A N/A Continuity Plan
Management (DRRM) Plan (PSCP)
Subtotal 10%
TOTAL 100%
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2025 Performance Scorecard of MIAA (ANNEX B)
Page|4of4

Component Baseline Targets
Strategic Objectives/Measures Formula Rating Scale 2025
1
‘ Actual
‘ disbursement for g
GAD Budget Utilization GAD-related 1% | Al or Nothing N/A N/A N/A 5’"8&“"“'
Activities / Total
COB
Subtotal 1%
For GCG: For MIAA:

ATTY. GERALDINE MARIE B. HON. ERIC JOSE C. INES
BERBERABE-MARTINEZ General Manager

Commissioner
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