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» Republic of the Philippines
/"" DEPARTMENT OF TRANSPORTATION
*;:‘“i MANILA INTERNATIONAL AIRPORT AUTHORITY
\q._ _— BAGONG PILIPINAS
SECRETARY’S CERTIFICATE

I, JHAYDEE MAY T. SOLIS, Officer-In-Charge, Office of the Corporate
Board Secretary of the Manila International Airport Authority, do hereby certify
that at its 2025-9th Regular Board Meeting on 24 October 2025, the MIAA Board
of Directors passed the following Resolution:

RESOLUTION NO. 2025-034

“RESOLVED, as presented by Management, that the MIAA
Corporate Operating Budget (COB) for CY 2026 amounting to
Php25.448 Billion, details of which COB are hereto incorporated by
reference, be, as it is hereby, approved, subject to existing rules
and regulations."”

| further certify that the foregoing Resolution is still in full force and effect, and
has not been repealed, amended, or modified as of this date.

IN WITNESS WHEREOF, | have signed and affixed the seal of the MIAA to this
Secretary’s Certificate this K¢ day of October 2025 in Pasay

AY T. SOLIS

Office of the Carporate Board Secretary

ATTESTED BY:

Kk

ERIC JOSE C. INES
General Manager

MIAA Administration Building,
MIA Road, NAIA Complex
Pasay City, Philippines 1300

www.miaa.gov.ph
facebook com/MIAAGovPH
(+632) 8877-1109
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MANILA INTERNATIONAL AIRPORT AUTHORITY

PROPOSED CORPORATE OPERATING BUDGET

CY 2026

(in thousand)

SUMMARY

2026 2025 2026 vs. 2025
PARTICULARS PROPOSED ANNUALIZED DIFFERENCE
A B A-B Yo
SOURCES
From PPP
MIAA Revenue Share 18.670.333 16,309,987 2,360,346 | 14
Annuity Payment 2.000,000 2,000,000 - -
Outside of Project Land
Rentals and CPF 414,364 400,082 14,282 | 4
Other Income 449.075 440,854 8,221
Subsidy from DOTr 1.636.000 - 1,636,000 | -
Retained Earnings 2,278,691 - 2,278,691 | -
Total 25,448,463 19,150,923 6,297,540 | 33
USES
Personnel Services 1.344.008 805,971 538,037 | 67
MOOE 1.214.940 1,176,989 3T951 | 3
CAPEX
New PAPs 1,428,182 647,901 780,281 | 120
Carry-over CAPEX 598.399 492,186 106,213 | 22
Down Payment for the
Acquisition of Property
from BCDA 8.533,010 - 8,533,010 | -
20% NG Share 4.216.939 3.653.843 563,096 | 15
25% Income Tax 3.245.194 2,955,736 289.458 | 10
50% Dividend 4.867.791 4,433,605 434,186 | 10
Total 25,448,463 14,166,231 11,282,232 | 80
SURPLUS - 4,984,692 (4,984,692) ((100)




MANILA INTERNATIONAL AIRPORT AUTHORITY
REVENUE FORECAST
CY 2026

(in thousand)

ANNEX-A

2026 2025 2026 vs. 2025

PARTICULARS PROPOSED | ANNUALIZED DIFFERENCE
\ B A-B o(l

Operating Revenues

From PPP 20,670,333 18,309,987 2,360,346 13
MIAA Revenue Share' 18,670,333 16,309,987 |  2.360.346 | 14
Annuity Payment’ 2.000.000 2,000,000 ; -
Qutside of Project Land 414,364 400,082 14,282 4
Rentals and CPF’ 114,364 400,082 14282 4
Other Income 449,075 440,854 8,221 2
Interest Income” 149075 440,854 8221 2
TOTAL 21,533,772 19,150,923 2,382,849 12

Notes:

1. MIAA Revenue Share - 82.16% of Gross Revenues from the operation of the airport by the
Concessionaire during the Concessions Period excluding Passenger Service Charge based on
the Financial Proposal of NNIC for the NAIA PPP Project.

2. Annuity Payment - Fixed amount of Php 2 billion to be remitted Ist day of July of each

3. Rent and CPF - Projected rent income and CPF from concessionaires outside the project

land, rates of which are based on MIAA Administrative Order 1, s. 2000).

Rentals and CPF RENT CPF REMARKS
Commercial Establishment 384,759 6.994 252,227.91 sq.m
Advertisement = 3.210
Government Agencies 4,929 190 37,793,27 sq.m

15,094 sq.m
(Php 78.85 per sqm per
Vacant Areas 14,282 ) month)
TOTAL 403,970 10,394 | 302,115.18 SQ.M

4. Interest Income - Projected interest on deposits and money placements at 4% per annum.




ANNEX-B

MANILA INTERNATIONAL AIRPORT AUTHORITY

PERSONNEL SERVICES
CY 2026
(in thousand)
2026 2025 2026 vs. 2025
PARTICULARS PROPOSED | ANNUALIZED | DIFFERENCE
A B A-B %o
Salaries and Wages 733,427 407,828 325,599 | 80
Allowances and Bonuses
PERA 27,936 17,088 10,848 | 63
RATA 11,700 7,908 3,792 | 48
Uniform Allowance 8.148 4,984 3,164 63
Hazard Pay 20,927 7,675 13,252 173
Medical Allowance 17.460 10,680 6,780 | 63
Year End Bonus 61,119 33,986 27,133 80
Cash Gift 5.820 3,560 2,260 63
Performance-Based Bonus 30,727 22.091 17.636 80
Productivity Enhancement Incentive 5.820 3,560 2,260 63
Mid-year Bonus 61.119 33,986 27,133 80
Overtime 67.216 38,039 291771 77
Night Differential 17.834 23213 24,621 106
Personnel Benefit Contributions
GSIS 88.011 48,939 39,072 | 80
PAG-IBIG 2,794 1,709 1,085 63
PHILHEALTH 18.336 10,196 8,140 | 80
BCC 1,397 854 543 | 64
Provident Fund 73.343 40,783 32,560 | 80
Other Personnel Benefits
Terminal Leave 23,594 63,033 (39.439)] (63)
Monetization of Leave Credits 28.280 25,859 2421 9
TOTAL 1,344,008 805,971 538,037 | 67




Annex B-1
CY 2026 PERSONNEL SERVICES
ASSUMPTIONS

I. SALARIES AND WAGES

a. Computed for 1,164 proposed positions based on MIAA Restructuring Plan submitted
to Governance Commission for Government Owned and Controlled Corporations
(GCG). Compensation package was based on Executive Order No. 95, s. 2025, or the
Compensation and Position Classification System [l (CPCS 2) assuming Category II -
Tier 2 pending receipt of its Implementing Rules and Regulations (IRR) as well as
Authority to Implement form GCG.

ACTUAL PLANTILLA POSITIONS
FILLED 1. mna
A | Presidential Appointee 1
B | Coterminous 9
C | Permanent 652
D | Casual 24
E | Contractual - 4
FOR FILLING UP
F | Vacant Positions 474 |
TOTAL 1,164

GRANT / ENTITLEMENT TO THE FOLLOWING ALLOWANCES, BONUSES AND
INCENTIVES (ABIS) ARE INCLUDED IN E.O. 95, THE RATES OF WHICH WERE STILL
BASED ON EO 150, SERIES OF 2021, PENDING RECEIPT OF IRR OF EO 95.

II. BONUSES

i. Performance-Based Bonus (PBB) - Computed using the rates prescribe GCG
Memorandum Circular No. 2019-02 dated 25 July 2019.

ii. Productivity Enhancement Bonus (PEI) - Computed at Php 5,000 per employee
pursuant to CPCS Circular No. 2021-008, dated 12 January 2022, on the Grant of
Productivity Enhancement Incentive (PEI).

iti. Mid-Year Bonus - Equivalent to One (1) month basic salary pursuant to CPCS Circular
No. 2022-001, dated 25 May 2022, on the Grant of Mid-Year Bonus (MYB) 2022 and
Years Thereafter.

iv. Year-End Bonus - Equivalent to One (1) month basic salary pursuant to CPCS Circular
No. 2021-001, dated October 30, 2024, on the Grant of Year-End Bonus and Cash Gift
dated 12 January 2022 and CPCS Notice No. 9.

v. Cash Gift - Computed at Php 5,000 per employee pursuant to CPCS Circular No. 2021-
001 Re: Grant of Year-End Bonus and Cash Gift dated 12 January 2022.



Annex B-1

II. ALLOWANCES

iil.

1v.

VI.

vii.

Representation and Transportation Allowance (RATA) - Rates are computed based on
DBM Budget Circular No. 593, dated May 3, 2024, on the Updated Rules and Regulations
on the Grant of Representation and Transportation Allowance (RATA) for FY 2024 and
Years Thereafter.

Monthly RA or TA (Php) Position Level
12.500.00 General Manager (SG 30)
11,500.00 Senior Assistant General Manager
10,000.00 Assistant General Manager
9.500.00 Department Manager A
8.500.00 Department Manager B
6,000.00 Division Manager

Hazard Pay — Computed at Php 600 per month for all MIAA officials and employees,
whether permanent, casual or contractual based on letter-approval of the President dated
24 March 2003 and CPCS Circular No. 2021-004, dated 12 January 2022., on the Grant of
Hazard Pay.

Hazard Pay of Medical Division personnel were based on the computation under Magna
Carta for Public Health Workers as provided under DBM-DOH Joint Circular No. 1, s.
2016 and certificate from DOH considering Medical Division personnel as Public Health
Workers.

Overtime Pay —Estimated at 5% of the proposed total PS Budget pursuant to CSC-DBM
Joint Circular No. 2, s. 2015.

Night Shift Differential Pay - Computed for employees with night shift duty between 6
pm to 6 am of the following day.

The computation is NSD = (.20 x HR x Number of Hours Rendered.

Where: HR = Monthly Basic Salary x 1/22 working days x 1/8 hours pursuant to CSC-
DBM-GCG Joint Circular No. 1, s. 2023 dated August 1, 2023.

Personnel Economic Relief Allowance (PERA) — Computed at Php 2,000 for each
employee per month pursuant to CPCS Circular No. 2021-003, dated 12 January 2022, on
the Grant of Personnel Economic Relief Allowance (PERA).

Uniform Allowance - Computed at Php 7,000 per employee pursuant DBM Budget
Circular No. 2024-1, dated 4 April 2024, on the Updated Rules and Regulations on the
Grant of the Uniform/ Clothing Allowance (U/CA) to Civilian Government Personnel.

Medical Allowance — Computed at Php 15,000 for annual medical allowance to each
qualified employee pursuant to Executive Order No. 95, s. 2025, assuming that MIAA is
still category 2 tier 2.




Annex B-1

IV. FIXED EXPENDITURES
i SIS — Employer's share was computed at 12% of basic salary per month per employee.
ii.  PhilHealth — Contribution was computed at 2.5% of basic salary per month per employee..
iii.  PAG-IBIG — Contribution was computed at Php 200 per month per employee.
iv.  ECC - Contribution was computed at Php 100 per month per employee.
v.  Provident Fund — Employer’s share was computed at 10% of basic salary per month per

employee.

V. OTHER PERSONNEL BENEFITS

i. Terminal Leave and Gratuity Pay Benefits - Estimated for the compulsory retirees per
CSC MC No. 14, s. 1999 and RA 1616. The Terminal Leave is = to total no. of leave
credits X monthly rate X 0.0481927.

ii. Monetization of Leave Credits — Assuming 40% (average 2024 and 2025) of employees
will monetize leave credits in CY 2026 at a maximum limit of Php 100,000.00




ANNEX-C

MANILA INTERNATIONAL AIRPORT AUTHORITY
MAINTENANCE AND OTHER OPERATING EXPENSES (MOOE)

CY 2026
(in thousand)

2026 2025 2026 vs. 2025
PARTICULARS PROPOSED ANNUALIZED DIFFERENCE ANNEX
A B A-B %o

Water Light and Power 89.091 82.369 6,722 8| C-I
Repairs and Maintenance 37,729 321.406 283,677 | (88) C-2
Contracted Services

Professional Services 133.507 89,579 43,928 49| (-3

Janitorial Services 25.000 20,714 4.286 ¥l .3

Security Services 42.002 8,750 33,252 | 380| (-3

K9 Explosive Teams 14.400 & 14,400 of 4

Independent Consultant 150,000 - 150,000 -| C-3

Maintenance Contracts 2.949 2.864 85 3l C-3
Rent Expense 495,337 491.336 4.001 it -4
Insurance and Bonds 9.145 7,857 1,288 16] C-5
Miscellaneous Expenses 215.780 152,114 63,666 42| C-6

TOTAL 1,214,940 1,176,989 37,951 3




MANILA INTERNATIONAL AIRPORT AUTHORITY
WATER, LIGHT AND POWER

CY 2026
(in thousand)

ANNEX C-1

2026 2025 2026 vs. 2025

PARTICULARS PROPOSED ANNUALIZED DIFFERENCE
A B A-B Yo
Light and Power 85,800 79,326 6,474 | 8
KWH 6.600,000 6,285,714 314,286 5
Rate 13.00 12.62 038 3
Water 3,291 3,043 248 | 8
Cubic Meter 29,310 27,914 1,396 5
Rate 112.27 109.00 Jer | 2
TOTAL 89,091 82,369 6,722 | 8

Note:

Water, Light and Power for MIAA Administration Building and APD Police Barracks

3% Provision for rate increases

3% provision for increase in consumption




MANILA INTERNATIONAL AIRPORT AUTHORITY

REPAIRS AND MAINTENANCE EXPENSES

CY 2026
(in thousand)

ANNEX C-2

2026 2025 2026 vs. 2025
PARTICULARS PROPOSED | ANNUALIZED DIFFERENCE
A B A-B %o
Plant and Property
Infrastructure Assets 50 995 (945)| (95)
Buildings and Other Structures 5.000 6,182 (1,182)] (19)
Equipment
Machinery and Equipment 2,379 12,208 171 I
Transportation Equipment 5,250 4,077 1,1731 29
Other PPE 250 445 (195) (44)
Subtotal 22929 23,907 978)| 4)
Repairs and Maintenance Projects
Renovation of APD Headquarters
Building 6.200 - 6,200 -
Repainting of MIAA Administration
Building 6.600 & 6.600 .
Improvement of MISD Office 2.000 . 2.000 5
Supply of Labor and Materials for the
Replacement / Retrofitting of
Outdated Automatic Transfer Switch
(ATS) System at NAIA T3 9,811 (9.811)] -
Improvement of Lightings with post
at MIAA Admin Compound and APD
Headquarters 3,000 (3,000) -
Joint Sealant at T3 5,647 (5.647) -
Re-water proofing of T2 Roofdeck 254,150 | (254.150)| -
Installation of Tint at Pre-departure
Level 24,891 | (24.891)] -
Subtotal 14,800 297,499 | (282,699) (95)
TOTAL 37,729 321,406 | (283,677)| (88)




MANILA INTERNATIONAL AIRPORT AUTHORITY

CONTRACTED SERVICES
CY 2026
(in thousand)

ANNEX C-3

2026 2025 2026 vs. 2025
PARTICULARS PROPOSED | ANNUALIZED| DIFFERENCE
A B A-B %o
PROFESSIONAL SERVICES 133,507 89,579 43,928 | 49
Number of Outsourced Manpower 310 208 102 | 49
JANITORIAL SERVICES 25,000 20,714 4,286 | 21
Number of Building Attendants () 58 121 21
SECURITY SERVICES 42,002 8,750 33,252 | 380
Number of Security Guards 60) 50 10 20
K9 EXPLOSIVE DETECTION SERVICES 14,400 - 14,400
Number of K9 Teams 12 . 12
INDEPENDENT CONSULTANT FOR NAIA 150.000
PPP PROJECT (MIAA SHARE) = 150,000
MAINTENANCE CONTRACTS 2,949 2,864 85| 3
Garbage Collection and Hauling Services 1.029 999 30| 3
Pest Abatement Services 1.920 1,865 55 3
TOTAL 367,858 121,907 245951 | 202

NOTES:

1. Professional Services - Hiring of contracted human resource service

intended to mitigate

manpower deficit, address specialized skill gaps, and enhance the Authority's overall capability 1o
execute both routine functions and project-specific demands.

2. Janitorial Services - Hiring of outsourced services for the upkeep of MIAA offices, facilities and
comfort rooms through a systematic and professional approach to facility cleanliness, including
scheduled daily maintenance, deep cleaning protocols, waste management, and the use of specialized
equipment and trained personnel to maintain the highest standards of hygiene and appearance.

3. Security Services - Procurement of specialized, external security services to provide comprehensive
physical protection and security management for all MIAA personnel, affiliated stakeholders, and
organizational assets, ensuring a secure and safe operating environment across all facilities.




4. K9 Explosive Detection Services - 14 Teams of K9 Explosive Detection Dogs trained to identify and
signal the presence of explosives or improvised explosive devices (IEDs) in various environments,
including buildings, vehicles, and cargo. These specialized dog teams work with a trained handler,
using their superior sense of smell to detect specific target odors and alert their handler to potential
threats.

5. Independent Consultant for NAIA PPP Project - Engagement of a specialized, third-party
consulting firm responsible for providing impartial technical, financial, and legal oversight across the
entire concession period as required under the NIAA PPP Concessions Agreement

6. Garbage Collection and Hauling Services - Provision of integrated solid waste collection,
transport, and responsible hauling for disposal at authorized facilities. This encompasses the
scheduled pickup of various waste streams and ensures efficient logistical management from source to
final regulated disposal point.

7. Pest Abatement Services - Specialized services dedicated 1o the identification, treatment, and
elimination of various insect and rodent infestations. This includes targeted treatments, ongoing monitoring, and
the implementation of protective barriers to maintain a pest-free environment.




ANNEX C-4

MANILA INTERNATIONAL AIRPORT AUTHORITY
RENT EXPENSES

CY 2026

(in thousands)

2026 2025 2026 vs. 2025
PARTICULARS PROPOSED | ANNUALIZED | DIFFERENCE
A B A-B %
Rental for Terminal 3 Site' 488.997 488,997 - -
Digital Photocopier’ 2.000 1220 780 | 64
Portalet Rental’ 200 200 " -
Rental of Telephone System at MIAA
Admin & APD Headquarters’ 4,140 919 | 3,221 | 350
TOTAL 495,337 491,336 | 4,001 | 1

Notes :

1. Provision for lease payment to BCDA for NAIA Terminal 3 site. MIAA to  pay
rentals for 2026 the amount of Php 800 per sq.m. totaling Php 489M for 611,246
sq.m.

2. Rental of 35 copier machines for different MIAA offices. The units to be
deployed shall be paid on a per copy basis at Php 0.96 per copy.

3. Rental of Portalet for emergency cases.

4. Rental of Telephone System includes supply, installation and maintenance of
hybrid PBX system with 250 analog lines/ports, 64 IP users with multi-line IP sets,
30 PSTN trunklines and 1 operator console, remote 6 IP users at APD Head
quarters, and automated attendant machines and back-up power system including
installation, wiring and testing of local lines, and telephone sets / units.



MANILA INTERNATIONAL AIRPORT AUTHORITY
INSURANCE AND BONDS EXPENSES

CY 2026
(in thousands)

ANNEX C-5

2026 2025 2026 vs. 2025

PARTICULARS PROPOSED ANNUALIZED} DIFFERENCE

A B A-B %
Industrial All Risk' 5.000 4,413 587 13
Directors and Officers Liability” 1.500 1,468 32 :
VchicIe/’I‘PL/Comprehcnsivc3 2.000 1,476 524 36
Bond Premium* 645 500 145 29
TOTAL 9,145 7.857 1,288 16

Notes :

L. Industrial All Risk - Covers Fire Property Insurance including Sabotage,

Terrorism and Business Interruptions

2. Directors and Officers Liability - Insurance plan to safeguard directors and
officers from the expense of legal action and liability incurred while carrying out the
official duties of the governing board and management.

3. Vehicle/TPL/Comprehensive

comprehensive insurance.

All MIAA vehicles are

included in the

4. Bond Premium - Covers MIAA personnel handling money and property
accountability of collectors and disbursing officers.




MANILA INTERNATIONAL AIRPORT AUTHORITY

MISCELLANEOUS EXPENSES
CY 2026
(in thousands)

ANNEX C-6

PARTICULARS

2026
PROPOSED
A

2025
ANNUALIZEI
B

2026 vs. 2025
DIFFERENCE

A-B

%

REMARKS

Supplies and Materials

36.292

6.240

Provision for the purchase of Office Supplies
(11.2M), Medical and Dental supplies (2.52M),
Diesel and Fuel (10M) and Police Supplies
(Ammunition- 2.5M, Body Cameras-2.25M, Duty
Uniform, Garrison Belt and Shoes-5.23M. others-
1.67M). Semi-Expendables Equipment and
Machineries (Printers-3.7M, Display Monitors-
0.28M), and other supplies and materials (3.18M)
inclusive of 3% Inflation Rate.

Consultancy

26.242

528

Provision for Airport Slot Coordination Council
(25M). MIAA Consultants (1.1M) and Updating
of Competency Framework (0.67M)

Extraordinary and Miscellaneous

9. 159

8.444

715

Provision for Extraordinay and Miscellancous
Expenses (EME) to qualified officers with rates
based on General Appropriations Act (GAA)
(2.3M), Conduct of Inventory (1M). Drug Test
(0.5M), Groceries/Food Expense to qualified
offices (1.44M), Fresh Flower arrangement for all
events (0.3M), QMS Activities (0.4M), and
Corporate Giveaways (3M) and other misc.
(0.22M)

Communication Expenses

5.434

1,358

25

Provision for Internet Subscription (Php 4.8M),
Communication Allowances of qualified officers
and employees based on rates prescribe by DBM
Budget Circular 2024-2 (Php 1.89M) and Courier
Services(Php 0.1M)

Major Events & Convention
Lxpenses

3 635

3.236

399

12

Provision for Annual Planning and Performance
Review (1M), CSC Celebration (0.64M) and
Christmas Decoration (2M)

Membership Dues & Subscription

55.665

23,518

32,147

137

Software Subscription for Office 365 (10.4M),
Comprehensive Human Resource Information
System (CHRIS) (15M). Financial Management
Information System (FMIS) Support (4.2M),
Endpoint Extended Detection Response (5M).
Unify SaaS (3M), Cyber Security Enterprise
Level (3M), Cyber Security Seqrite (2M). Cloud
(2.5M), SQL Services (2.3M) and Time and
Altendance (1.1M), AutoCAD (1M), SAP Crystal
(0.93m), ISO 27001 Compliance Software
(0.7M), Adobe (1.18M). Layer 3 Switch (0.9M),
Jot Form (0.5M), ZWCAD (0.48M), Sketchup
(0.35M), Other Software Application (0.82M)
and Newspaper (0.3M)

Auditing Services

14.857

12,000

2,857

24

COA Asscssment Fee

Training

1 5.000)

8.004

6.996

87

Retooling of MIAA employees.

Taxes, Duties and Licenses

2.200

2,025

175

DENR / LLDA Permits (0.3M). NTC Permits
(0.6M) and Registration of Vehicle (1M) and
Firearms (0.3M)

Survey, Research, & Development

300

1.598

1.298

(81

Titling of MIAA Properties.




MANILA INTERNATIONAL AIRPORT AUTHORITY
MISCELLANEOUS EXPENSES

CY 2026

(in thousands)

ANNEX C-6

2026 2025 2026 vs. 2025
PARTICULARS PROPOSEDANNUALIZEL DIFFERENCE REMARKS
A B A-B Yo

Provision for expenses for official activities
characterized by mixed ceremonial, social and

Representation 7.440 6,271 1,169 19 |business purposes.
Honorarium of OGCC and OSG Council, and

Legal Services 5.03 5,000 31 1 Notary Expenses
Publication of invitation to bids, advertising and

Advertisement and Promotion 2.580 1,891 689 36 [informational campaign.

Transportation and Delivery Transportation and Meal Allowance of MIAA

Expenses 18 43 5 [2 |Liaison officer.
Provision for Loyalty and Retiree memorabilia
(11.34M), Per Diem of Board of Directors
(1.8M). PBI of Board of Directors (0.8M) and
Awards/ Rewards (1M), and ASEAN 2026
Related Expenditures (Refreshment for Ministers.
Officials and Leaders - 8.47M, Flower

Other MOOE 23.771 12,116 11,655 96 |Arrangement at MIAA Lounge - 0.36M)

TOTAL 215,780 152,114 63,666 42




MANILA INTERNATIONAL AIRPORT AUTHORITY
CAPITAL EXPENDITURES
CY 2026

(in thousands)

ANNEX-D

PARTICULARS AMOUNT
Carry-over Projects (ANNEX D-1)
Land Improvements 139,339
Road Networks 226,080
Buildings 112.000
Other Structures 50,030
Information and Communication Technology Equipment 70,000
Medical Equipment 950
Total Carry-over Projects 598,399
2026 - Programs, Activities and Projects (PAPs) (ANNEX D-2)

Land 1,314,320
Buildings 30.000
Other Structures 11.480
Office Equipment 2.680
Information and Communication Technology Equipment 47.908
Communication Equipment 10,584
Disaster Response and Rescue Equipment 600
Military, Police and Security Equipment 36(0)
Medical Equipment 600
Electrical Equipment 7.000
Motor Vehicles 2.400
Furniture and Fixtures 250)
Total New PAPs 1,428,182

TOTAL CAPITAL EXPENDITURES

2,026,581




MANILA INTERNATIONAL AIRPORT AUTHORITY
CAPITAL EXPENDITURES - CARRY-OVER PROJECTS

(in thousands)

ANNEX D-1

OFFICE PARTICULARS (\(:I\{I)IR\\:' : AMEIING ‘ (:\R}I'{Iz _ STATUSS TARGE]
' PAID ‘ COMPLETION
A B( AMOUNT
80% completed as of October
14, 2025
Rehabilitation and Upgrading of
Airfield Lightings at Taxiway Target Completion: December
Electrical  |November and Delta 275,989 213,007 62.982 |18, 2025
42.67% Completed as of
Rehabilitation and Upgrading of October 14, 2025
Precision Approach Lightings and
Sequence Flashing Lighting System at Target Completion: December
Electrical  [Runway 06/24 276.176 115,778 160.398 |31, 2025
17.72% Completed as of
Upgrading of Existing Signages to October 14, 2025
New LED Signages with Additional
LED Signages at Runway/Taxiway Target Completion: February
Electrical  |(Phase 2) 139,339 - 139.339 |28, 2026
28.90% Completed as of
October 8, 2025
Construction of Additional Comfort Target Completion: March 23,
Buildings |Rooms at NAIA Terminals 1, 2 and 3 112,000 - 112.000 12026
83.71% Completed as of
October 8, 2025
Rehabilitation and Upgrading of Target Completion: November
Mechanical |Sewage Treatment Plants No. 1 and 2 82,802 32,772 50.030 |5, 2025
Supply of Labor and Materials for the
Installation of Additional Lightning
Protection System of Admin Building
Electrical  |and APD 2.700 - 2.700 |For award of contract.
Accounting |Computerization of Accounting System 70,000 - 70.000 |Subject to DICT Evaluation
Medical Dental Chair 950 = 030 |On-going procurement activity
TOTAL CARRY-OVER AMOUNT 959,956 361,557 598,399




