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Summory

TANILA ]NTERNATIONAL AIRPORT AUTHORTTY
cY 2021COB SUililARY
(in thcr$ad6)

'Actual - January to August 2023, Eslimales - September to December 2023.

"Consist of Boad Appmved 2023 CAPEX & Surylemental Budget Charyed against Retained Eamings.

"'Fu y paid. Last amo ization was on August 10,2023.

PARTICULARS

2024
Propo3od

A

2023
Annualized'

B

2024 vs.2023
Difference

AA

SOURCES

Operatng Revenues

Other lncome

Retained Earnings (Carry{yer CAPEX}"

!,qqef
?1s,sq?

2,057,135

12,539,743

190,000

2,277,206

55,593

2,057,135

'18

29

100

Total 17,119,676 12,729,743 4,389,933

USES

Personnel Services

MOOE

CAPEX

Debt Servico***

NG Share

lncome Tax

Dividend

1 ,363,494

7.Us.322

4.371 .212

1,878,080

7q8p1g

I ,152,969

1,103,300

5,940,769

1,158,979

498,037

1,664,637

714,488

1,071,733

260,193

1,404,553

3,?12,233

(498,037)

213,444

u,157

81,236

24

24

277

(100)

13

8

8

Total 16,879,722 12,'.t51,913 1,727 ,7AO

SURPLUS 239,954 577,800 (337,8,16) (58)

39
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Annex A

REVENUE FORECAST
cY 2024
(in thousands)

PARTICULARS
2024

Proposed
A

2023
Annualized

B

2024 vs.2023
Differpnce

Passenger Service Charges (PSC)

lnternational

Domestic

Aeronautical Fees

lnternational

Domestic and GA

Check-in-Counters

Rertals

fgrnrl!e! tpegei

General Aviation Area (CaAA) / Other Areas

Concessions Privilege Fees (CPF)

Terminal Concessions

Other Areas

Car Parking Fees

Miscellaneous Revenues

5,286,762

3,lqg.l!
2,117,687

5,3!!,iq?

9168-0q!

814,032

733.346

2,082,886

q1z.el9

1,2U,976

't,459,268

996.495

462.773

380,902

2!1,66q

4,216,560

2,326,095

1,890,465

4,150,273

3,024,336

830,496

595,441

1,996,115

808,369

1 ,187 ,746

366,731

246,714

I

1,070,202

u2,s79

227.222

86,771

9,541

77,230

195,918

126,265

69,653

14,171

25

36

12

19

25

(21

23

4

1

7

t6

15

18

4

18

GROSS REVENUES 14,816,949 12,539,743 2,277,206 18

A-B

1,263,350

870,230

393,120

865,189

743,749

(16,46s)

137,905

44,955



Annex A-1

REVENUE ASSUUPTIONS
cY 2021

A PASSENGER SERVICE CHARGE (PSC)

PASSENGER FORECAST

RATE ASSUMPTIONS

2024 vs. 2O232021 2023
DIFF

Arrival
lnternational 11,878,221 9,'178,875 2,699,346 29

1 1,805,307 697,459 6Domestic 12,502,766
Sub-total 24,380,987 20,98/1,182 3,396,805 16

Departure
9,583,514 1 ,381,600 14lnternational 10,965,114

Oomestic 12,949,980 11 ,594.177 1,355,803 12

Sub-total 23,915,094 21,177,691 2,737,103 13
Arrival+Departure

lnternational 22,843,335 18,762,389 4,080,946 22
Domestic 25,452,746 23,399,484 2.053.262 o

Grand Total 48,296,081 42,161,873 6,134,208 15

-

Particulars lnternational Domestic

MIAA 348.21 165.1 8

12o/o VAT 41.79 19.82

National Civil Aviation Security
Committee (NCASC) Fee 60.00 15.00

100.00

Rate / pax Php 550.00 Php 200.00

Particulars lnternational Domestic
o/o increase in total departing
pax - 2O24 vs. 2023 14Yo 12%

Projected departing pax 10,965,'114 't 2,949,980

Exemption rate 17o/o 1o/o

Projected paying pax 9,1 01 ,045 12,820,480

MIAA Share on PSC 3/821 165.tI
PSC Exclusive oI 12"h YAf
('000) 3,169,075 2,117,687

NG



B. AERONAUTICAL FEE

FLIGHT FORECAST

RATE ASSUMPTION

Particulars lnternational Domestic GenAv
7o rncreased rn total flrghts -
2O24 vs. 2Q23 25% -2Yo -17o/o

No. of flights CY 2024 1 18,513 160.522 29,566

Average aerofees / flight $578.09 $82.12 $54.76

PHP:USD 55 55 55

TOTAL AERO. FEE ('oo0) 3,768,085 724,982 89,050

C. RENTALS AND CONCESSION PRIVILEGE FEE (CPF)

Rentals and CPF were based on prevailing rates per A.O No.1, Series of 2000 and MIAA
Board-approved rates.

D. CAR PARKING FEES

Computed based on the projected number of car park users in relation to the projected
increase in passengers.

E. TIISCELI.ANEOUS REVENUES

Miscellaneous revenues include income from Utilities, Royalty Fees on Aviation Fuel, and
Garbage Collection Fee imposed lo concessionaires for the trash hauling services computed
based on prevailing rates per A.O No.1, Series of 2000 and MIAA Board-approved rates.

2024 2023
2021 vs. 2023

DIFF

lnternational 118,513 95, 120 23,393

Domestic 160,522 164,161 (3,63e) (2)

General Aviation 29,566 35,786 (6,220) (17)

Total 308,601 295,067 13,534 5

AREA
AREA
(soM)

RENT CPF TOTAL
('000)

Terminal 1 33,611 205,701 144.482 350,184
Terminal 2 9,508 52,310 91.144 143,455
Terminal 3 513,520 509,458 358,709 868, 167
Terminal 4 2,8U 1 1 ,516 33,749 45.265
lnternational Cargo Terminal 21,893 38,925 2,926 41,851
General Aviation Areas 257.AO2 467.719 13,728 481,447
Other Areas 676,306 797,257 814.529 1,611,786
TOTAL 1,515,504 2,082,886 1,459,268 3,542,154

25



Annex A-2

2021Trafrc Prolections

Forecast Ot iective:

The 2024 prqec{ions of flights, passengers and cargos were undertaken to estimate
revenue colleciions on aeronautical fees, passenger service charge, among others. The same
shall form part of the projec{ed revenue tor CY 2024 to which our Corpomte Operating Budget
(COB) shall be based upon.

For€cast Assumptions:

l. lntemationalFlights

An ec,onomic model was fitted on observable data for the gediction of aniving and
departing intemational flights for the year 2024.

The said projections have been based on the projec{ed Philippine GDP grolvth of 60lo in
2024 by the lntemational Monetary Fund (lMO.

Aniving and Dqa/,ing lnt€,nationd Higlt's

Forecasting Melhod: Lircar Regrcsion (Lin{og todel)

Variablcs

Aniving ad DeFlirg
lntemational Flights

Quarterty . 1r Quarter2014 to 1a Ouarter2020; and
. 4b Auafier 2022

2. lndependent Variable

Philippine Gross
Domestic Product (GDP)
at constant 2018 prices

Ouarterly . 1d Quarter 2014 to 1n Quarter 2020; and
. 4r Auanet 2022

Scale / kaure

The forecast model used in aniving and departing intemational fights were regressed
with Philippine GDP at constant 2018 prices.

Periods with significantly low volume have been considered as outliers and were removed
from the forecast equation to satisfy the assumption of the linear regression model on the
normality of the residuals.

The observable data on quarterty Philippine GDP were transformed into its natural
logarithm, while the quarterly data on aniving and departing intemational flights were
retained to its normal values. The resulting model is statistically significant at 95%
confidence level.

The transformation of quarterly Philippine GDP to its natural logarithm were undertaken
because its coefficients can be directly interpreted as elasticities. A change in logarithm is
a percent change.

Historical , Observable Data

1. Dependent Variable



[. lntemational Pax:

An economic model was fitted on observable data for the ptediction of aniving and
departing intsnational passengers for ttre year 2O24.

The said prc{ec{ions have been based on the projec{ed Philippine GDP grourth of 60lo in
2024 by the lntemational Monetary Fund (lMF).

Aniving and @iq lntsnational Par:

Forecasting [t/lethod: Iultiple Linear Regrccsion (Lin-Log todel)

Variables Hbtorical , Observable Data

ln this forecast model, the aniving and departing intemational passengers were
regressed with Time Trend and Philippine GDP at cunent prices.

Periods with significanfly low volume have been considercd as ouuiers and were removed
from the forecast equation to satisfy the assumption of the linear regression model on the
normality of the residuals.

The observable data on quarterly Philippine GDP were transformed into its natural
logarithm, while the quarterly data on aniving and departing intemational passengers
were retained to ils normal values. The resuhing model is statistically s(;nificant at 95%
confidence level.

Scale , kasure

1. Dependent Variable

Arriving and
Departing
lnternational Pax

Quarterty . 1r Quarter 2014 to 1n Quarter 2020: and
. 2d to 4h Quader 2022

2. lndependentVariables

Arriving
Philippine GDP
at cunent prices
Departing
Philippine GDP
at constant 2018
prices

Ouarterly . 1r Ouarter2014 to 1d Ouarter2020; and
o 2d to 4$ Ouarter 2022

Time Trend Quarterty . 1r Quarter 2014 to 1n Quarter 2020; and
o 2n lo 4h Auarter 2022

The transformation of quarterly Philippine GDP to its natural logarithm were undertaken
because its coefficients can be direcily interpreted as elasticities. A change in logarithm is
a percent change.



ilt Domestic Fl$hts

An economic model was fitted on observable data for the predic{ion of aniving and
departing domesfic flights fot lle yeat 2024.

The said projedions have been based on the projeded Philippine GDP growth of 6% in
2024 by the lntemational Monetary Fund (lMF).

Aniving atd o4cling Eromestic FlighE

Forecasting Method. Linear Rcgreasion (Lin-Log model)

Scale , Leasur€ Historical / Ob6ervable Data

ln this forecast model, the aniving and departir€ domestic flights were regressed with
Philippine GDP at constant 2018 prices.

Periods with signifcantly low volume have been considered as outliers and were removed
ftom the forecast equation to satisfy the assumption of the linear regression model on the
normality of the residuals.

The observable data on quarterly Philippine GDP were transformed into its natural
logarithm, while the quartedy data on aniving and departing domestic flights were
retained to its normal values. The resulting model is statistically significant at 95%
confidence level.

The transformation of quarterly Philippine GDP to its natural logarithm were undertaken
because its coefhcients can be directly interpreted as elasticities. A change in logarithm is
a percent change.

Variable6

1. Dependent Vanable

Aniving and Dep ttrE
Domestic Flights

Quarterly . 'ln Quarter 2014 to 4t Ouarter 2019; and
. 2d Quarter to 4b Quartet 2022

2. lndependent Variable

Philippine Gross
Domestic Product (GDP)
at constant 2018 prices

Ouarterly . 1n Quarter20l4 to 4h Ouarter2019; and
. 2d Ouarter to 4h Quartet 2022



IV Domestic Pax

An economic model was fitted on observabb data for the prediction of aniving and
departing domestic passengers for the year 2024.

The said projections have been based on the projected Philippine GDP growth of 60lo in
2Q24 by lhe lntemational Monetary Fund (lMF).

Aniving atd irlgt omstic Pax

Forecasting Method: Linear Regroarion (Lin-Log Model)

Variabl6 Scale / Ueasurc Historical , Obeervable Data

ln this forecast model, the arriving and departirg domestic passengers were regressed
with Philippine GDP et drnent prices.

Periods with significantly low volume have been considered as outiers and were removed
from the forecast equation to satisfy the assumption of the linear regression model on the
normality of the residuals.

The observable data on quarterly Philippine GDP were transformed into its natural
logarithm, while the quarterly data on aniving and departing domestic passengers were
retained to its normal values. The r*ulting model is statislicslly significant at 95%
confidence level.

The transformation of quarterly Philippine GDP to its natural logarithm were undertaken
because its coefficients can be directly interpreted as elasticities. A change in logarithm is
a percent change.

Aniving and
Oepdliu
Domestic Pax

1 . Dependent Variable

. 1d Quarter 2014 to 4m Ouarter 2019

2. lndependent Variable

Quarterly . 1d Ouarter 2014 to 46 Ouarter 2019

Quarterly

. Arriving
Philippine GDP
at cunent prices

. Departing
Philippine GDP
at constant 2018
prices



General Aviation Flights and Pax

Upon analysis, tte tirneaeries date of flighb and pax of the general aviation operations
did not exhibit linearity. For this reason, the l Gmonth MovirE Averaoe was used as a
forecasting method.

A. General Awzdon Flighb

Forecasting Method: lGmonth Ioyang Ayer.gG

Variables Scale / tleasure Historical / Observable Data

Aniving General Aviation Flights Monthly . March 2o22lo Decembet 2022

Departing General Aviation Flights Monthly . March 2022 to December 2022

B. General Aviation Par

Forecasting Method: lO+nonth oving Average

Historical , Observable DataVariables Scale , Heasure

Aniving General Aviation
Passengers

Monthly o March 2022 to Decembet 2022

Departing General Aviation
Passengers

Monthly . March 2022 to December 2022



Annex B

COMPARATIVE ITEMZATION OF PERSONNEL SERVICES

cY 2024
(in thousands)

2021
Proposed

A

2023
Annualized

B

2024 vs. 2023
Diff6rence

A.B

SALARIES AND WAGES

BONUSES

Performance-Based Bonus (PBB)

Productivity Enhancement lncf ntive (PEl)

Mid-year Bonus

13th month Pay

Cash Gift

ALLOWANCES

RATA

Hazard Pay

Overtime & Night Differential

PERA

Uniform Allowance
Mgal & Ricq Allowanqe

Lau!dry Allowance

PERSONNFL BENEFIT CONTRTBUTTON

GSIS

PAG-IBIG

PHILHEALTH

ECC

Provident Fund

OTHER PERSONAL BENEFITS

Terminal Leave

Monetization of Leave Credits

Special Counsel Allowance

37,530

63,574

480

11,024

-19_.?18

119,869

39,288

9,822
10.804

77

595,283

32.245

6.500

42,U8

49,607

6,500

8,395

12,045

92,959

29,770

7,800
7,916

77

71AU
1,503

10,099

1,497

59,528

26,214

40,600

480

111,098

6,018

1,685

16,017

9,258

1,685

2,629

3,243

26,910

9,5'18

2,O22
2,888

13,332

461

7,561

467

11,'! 10

11,316

22,974

19

19

26

J/

19

26

31

27

,a

32

26
36

19

31

75

31

19

43

57

1,363,494 1,103,300 260,193 24

PARTICULARS

706,382

38262

8,185

58,86s

58,865

8,185

c4lEq
1,964

17,660

1,964

70,638

TOTAL



Annex B-l

CY 2021 PERSONNEL SERVICES
ASSUTPTIONS

I. SALARIES AilD WAGES

ACTUAL PLANTILLA POSITIONS

A FILLED 1.241

Presidential Appointee

Co-Terminous

1

12

D Permanent 1,081

E Casual 112

F Contractual

G 396

1,637

ALLOWANCES AND BONUSES:

II. BONUSES

Performance Based Bonus (PBB) - Computed for all employees per GCG
Memorandum Circular No. 2019{2 dated 25 July 2019.

ii. Productivity Enhancement Bonus (PEl) - Computed at Php 5,000 per employee
pursuant b CPCS Circular No. 2021{08 re: Grant of Productivity Enhancement
lncentive dated 12 January 2022.

iii. Mid-Year Bonus - Computed br all employees at one (l) month basic salary
pursuant to CPCS Circtlar No.2022 - 001 re: Grant of Mid-Year Bonus (MYB)
lot FY 2022 and Years Thereafter dated 25 May 2O22.

Cash Gift - Computed at Php 5,000 per employee, pursuant to CPCS Circular
No. 2021 - 001 re: Grant of Year-End Bonus and Cash Gift dated 12 January
2022.

Computed for 1,637 filled and unfilled DBM approved plantilla positions.

B

FOR FILLING UP

Vacant Positions

Total

iv. 136 fonth Pay (Year€nd Bonus) - Computed for all employees at one (1)
month batic salary pursuant to CPCS Circular No.2021 - 0O1 re: Grant of Year-
End Bonus and Cash Gift dated '12 January 2022.



III. ALLOWANCES

IV. PERSONNELBENEFTTCONTRIBUTIONS

i. GSIS

ii. PHILHEALTH

iii. PAG-IBIG

iv. ECC

Provident
Fund

i. Representation and Transportation 1!!"Y*3 (RATA) ' Computed for

Managers and OlCs 0"""J 
-* 

CpCS Circular No 2021-006 re: Grant of

iiJpr!"""nt"tion "no 
rtl*pott"tion Allowance (RATA) dated January '12'

2022.

ii. Hazard Pay - Computed for MIM officials and employees (permanent' casual
"' 

"nO "ontr"auatl 
ai ptp eOO per month per letter-approval of the President

daled24March 2fi)3 
"nJCpiS 

Ci'*lar No 202'l - (XX re: Grant of Hazard

Pay dated '12 January 2O22'

Hazard Pay of Medical Division personnel wre based on the computation

under the Magna Carta ot puUfic Health Workers as provided by the DBM-

DOH Joint Circular No- 1 s' 2016'

iii. Overtime Pay - Computation was estimated at 5% of the proposed total PS

iudget pursuant to the provisions of CSC-DBM Joint Circular No 2' s 2015'

iv. Personnel Economic Rel'ref Altowance (PERA) - Computed for employees

at Php 2,fi)O each per month purs-uant to CPCS Circular No'

iozr-bos re: Grant of Personnel dconomic Relief Allowance (PERA) dated

12 January 2022.

v. Uniform Allowance - Computed at Php 6,000 per employee pursuant to

CPCS Circular No. 20221 ' OO2 re" Grant of Uniform/ Clothing Allowance

(u/cA)

Employer's share was computed for all employees at 12%

of the total basic salaries.

Confibution was computed for all positinns at 2'5% of the

total basic salaries-

Contibution was computed at Php lfil per month per

employee.

Confibution was computed at Php l0O per month per

employee

Employer's share was computed at l0% of the total basic

salaries.



V. OTHER PERSONNEL BENEFITS

i. Terminal Leave and Gratuity Pay Benefits - Compulsory retirement of
employees per CSC MC No. 14, s. 1999 and RA 1616. The Terminal Leave
is = to total no. of leave credits x monthly rate x 0.0481927

ii. Special Counsel Allowance - Computed per DBM National Compensation
Circular No. 75 and GAA 2022 for the tollowing MIAA officials.

Personnel Per
Diem

Month TOTAL

o 5,000 12 480,000

iii. Monetzation of Leave Crcdits - Computed based on the two (2) year
average (2022 and 2023 - annualized) of individuals who monetized and will
monetize leave credits during the said period resulting to 38% availment. The
same 38% was multiplied by total of '1,673 positions excluding personnel with
extension of service, multiplied by Php75,000 the limited maximum amount.



Annex C

MAINTENANCE AND OTHER OPERATING EXPENSES (MOOE)
cY 2024
(in thousands)

2024 vs. 2O2i32023
Annualized

B

Difference

A-B
AnnexPARTICULARS

2024
Proposed

A

1,468,122 1,341,958 126,164 I c-1Water Light and Power

1,156,776 62s,42',1 s31,3s5 85 c-2Repairs and illaintenance

Contracted Services

124,390 13 c-3Professional Services 1,056,906 932,515

657,205 32,860 5 c-3690,066

209,343 c-3Security Services 833,996 624,653 34

Other General Services 8,362 7,963 398 5 c-3

Sub-total 2,589,330 2,222,337 366,992 '17

Maintenance Contracts 969,961 801,253 168,708 2'l c-4

Rent Expense 388,571 302,503 86,068 28 c-5

lnsurance and Bonds 116,300 110,200 6,100 6

1't9,166 22 c-7Miscellaneous Expenses 537,097

5,940,769 1,404,553GRAND TOTAL

II
Janitorial Services

656,263

c-3

c-6

7,345,322 24



Annex C-7

WATER, LIGHT and POWER
cY 2024
(in thousands)

-With 5% provision for increase in rates and consumptions

PARTICULARS
2024

Proposed*
A

2023
Annualized

B

2024 us.2O2l
Diflerence

A-B

Light and Power
Kwh
Rate

Water
Cubic Meter
Rate

1,257,935
128,365,311

9.80

210,186
1 ,742,935

120.59

I,t 9t,735
122,063,869

9.33

150,223
1,661,384

114.07

66,200
6,301.442

0.47

59,963
81.551

653

6
5

5

40
5

6

TOTAL 1,341,958 126,164 91,468,122



Annex C-2

REPAIRS AND MAINTENANCE
cY 2024
(in thousands)

'With syo ptovision for pnce increase
*ANNEX C-zA - Non-recuning Malor Maintonance Projects

PARTlCULARS
2023

Annualized
B

2O24 vs. 2O23

Difference
A.B

Plant and Property

Land lmprovements 12,213 10,500 1,713 16

lnfrastructure Assets 33,708 32,694 1,014 3

Buildings and Other Structures 596,467 184,965 411,502 222

Equipment

Machinery and Equipment 474,508 366,862 107,646 29

Transportation Equipment 37,006 28,000 9,006 32

Other PPE

Other PPE 2,875 2,400 475 20

TOTAL 1 ,156,776 625,421 531,355 85

2024
Proposed"

A



Annex c-24

NON.RECURRING MAJOR MAINTENANCE PROJECTS
cY 2024
(in thousands)

PARTICULARS PROPSED

1 Re-waterproofing of NAIA Terminal 2 Roof deck 300,000
Repair and Rehabilitation of Baggage Handl ing System - NAIA T3 91,000

2 Expansion of Lodging Facility for inadmissible, restricted and Asylum
Seekers and Transit lounoe for transit passenqers 20,644

,l lnstallation of Heat Rejection Materials at SW and NW Predeparture
Area - Terminal 2 26,000

4 Proposed Replacement of Joint Sealant at NAIA Terminal 3 25,248
5 Rehabilitation of Ceiling at Passenger Boarding Bridge (18 units),

Terminal 3 21,600
7 Supply and lnstallation of UPS batteries and UPS Maintenance at

Balaobao Substation 10,220

I lnstallation of Heat Rejection Materials at Bay 107-12O, NAIA Terminal 3
9,570

I Supply of Labor and Materials for the Replacernent of Tires for 7 PBBs
at NAIA Terminal 2 5,950

10 Firetruck Tires (24R21 ) 5,115
11 Repair and Sealing of Deteriorated Steel Framing for Passenger

Boardinq Bridqe (PBB) Ganqwavs. Terminal 2 3,000
12 Rehabilitation of MIAA Records Center 2,500
13 Firetruck Tires (1 6R20) 2,391
14 Repainting of Blast fence 2,000
15 Purchase of Bricks for enhancement of 96 lslet (1,579.10 sqm) Pocket

Gardens at Car Park 1

1,713
16 Transfer of Above Ground Tank (AGT) to Aerodrome Transport Services

Section (ATSS) 1,500

17 Carpet, Area (4m x 4.53m) Made from Abaca 772
18 lmprovement of lnfant Feeding Stations (lFS) North and South Departure

Boardinq qate (lots) 600
19 Contract for Car Park System

Preventive Maintenance of Automatic Barriers with straight Boom Arm
and Relay lnterface, Sensors for NAIA Terminal 1, 2, 3, 4 & Delta for
Onc /1) vear 476

20 Repair, Replacement of Parts and Refurbishing of Three (3) Way
Seoreoation Stainless Trash Bin 475
Keddie Traveler's Lounge lmprovement 250

22 Carpet Made from Abaca 332
531,355

21

TOTAL



CONTRACTED SERVICES
cY 2024
(in thousands)

'With syo pnvision for wage and pice incrcase

(2) Provision for 312 Secury Screening Ofr@rs to be &ployed in all hn estic passenger security
scrcen ing check-poi nts.

PARTICULARS
2021

Proposed'
A

2023
Annualized

B

2024 Ys.2023
Difference

A€

PROFESSIONAL SERVICESI
Number of Outsourcod Manpower

Admin and Management Functions
Technical and Operations F unctions

Total

JANITORIAL SERVICES
Nimrei oi suilding eienaants

Teminal 1

Terminal 2

Terminal 3
Terminat 4, lCT, Admin and Corporate
Areas
toat

SECURIW SERVICES,
Number of Secuity Guads

Teminal 1

Terminat 2
Terminail 3
Teminal 4 & Cotwrate
AMA & GAA
Total

OTHER GENERAL SERVICES
Number of Baggage Loaders

1,056,906

1.259

1.592
2,851

365
3n
510

225
lrn

238
382

384
198

-'en
tssl
8,362

43

932,s15

1,230

1,550
2,780

657,205

365
320
510

225
1 ,120

624,6s3

238
188

316
148
190

1,080

124,390

29

71

32,850

209,343

1 94

68
50

31 2

398

13

2
J

3

5

34

103

221
34

29

5

TOTAL 2,589,330 2,222,337 366,992 17

Annex C-3

,Voles :

(1) Provision for Contracted Humaa Resource Services to augnent existing plantilla position of the
Authoity. The increase in number of prsonnel is due to fillingiup of vacant positions for:

a. 29 Engineers
b. 42 Technicians

690,066

833,996

7,963
43



Annex C-4

iIAINTENANCE CONTRACTS
cY 2021
(h thousands)

PARTICULARS
2024

Pmposod
A

m23
Arrrualtsed

B

2021vs- 2023
Oifference

A€

Comprehensi\€ Servi:e Maintenance Agreement (CSMA)

Contract For The MainterEnce and Service of Leilos
Security Equipment (Dual Vbw X-Ray Machines, Full Body
Scanners (FBS), Erplosive Trace Detectors (ETDs) and
CEIA Walk-Thru Metal Detectors With Supply Support
Agreemern (SSA) for Leidos Parts & Consunables 146,047 146,O47

Operation and Maintenance of Baggage Handling System
at NAIA Terminal 3 and Supply Support Agreement (SSA) 123,663 123,663

Maintenance and Calibration of L3 Security ScreenirE
Machines Le\rels 1 and 2 lnline Baggage Screening
System at NAIA 3 with Supply Support Agreement for L3
Parts and Consumables 66,000 65,000

Consolidated Comprehensive Service Mairtenance
Agreement (CSMA) Contraci for the Maintenance and
Service of Smiths Heimann/Detection ard CE[q Security
Screening Equipment (SSE) lnstalled at the NAIA
Terminals with Supply Support Agreement (SSA) for Parts
& Consumables 79,222 79,222

Consohdated Operation and Maintenance for Common
Use Terminal Equipment (CUTE) Sysitem for Tl, T2 and
T3 with SSA 70,000 70,(x)0
Servi:e Support Agreement - MonitorirE, Operatbn and
Maintenance of All Power System (efiective 3d Q ol
2023) 78,858 26,286 52,572 200

Asphalt Supply Support Agreement 60,000 60,000

Maintenance And Calibration Of Leidos ln-Line Baggage
Screening Machines At NAIA 1 BHS With SSA For
Consumable Parts (etrective 3d Q of 2023) 44,000 10,000 34,000 340

Maintenance of Greeneries 46,600 .16,600

Maintenance Servi:es for CIMC PasserEer BoardirE
Bridges - NAIA Tem'inal 1 (etrective 3d Q o12023) 38,100 9,524 28.576 300

Derrubbrerizing of RurMays and Taxiways 37,500 37,500

Operatbn and Mairtenance of Baggage HandlirE Sydem
at NAIA Terminal 1 36,147 36.147 100

Operation and Mairtenance of Ventilation and Air
ConditionirE System at tlAl,A Terminal 3 and Supply
Support Agreement (SSA) 24,214 24,OOO 4,2',t4

Operation and Mairtenance of Sflrage Treatment Phnt at
NAIA Terminal 3 26,2?1 26,221

Maintenarrce and Servi:e Contract lntegrated
Accelerograph MonitorirE and Alarm Sy$em at all NAIA
Passenger and Cargo Terminals and MIAA Administration
Building 10,000 10,000 100

18



Annex C4

tIAIITITENANCE CONTRACTS
cY 2024
(in thousands)

PARTICULARS

2024
Prop08od

A

m23
ArrrlalEd

B

202a Ys.2023
Difference

A8

Maintenace of Caterpillar GeneratoG at NAIA Terminal 2,

3, 4, & Balagbag Sulrsilation and SupPly Suppod
Agreement (SSA) 9,500 7,500 2,000 27

Maintenace of Mitsubishi Ele\rators, Escalators, and

Moving Walkways at NAIA Terminal 1, 2, & 3 6,500 5,300 1,200

FMIS Maintenance Support 10,000 10,0q)

Trash Collection Services 24,000 24,000

Pest Abatement Sn cs @ NAIA Complex
including T3 13,500

Conlract Service for the DecloggirE, ShhonirE, CbanirE
and DisinfectirE of S*age Treatmer Plart, Septic Tank'

Manholes and Sewerlines includirE TrarEpott and

Treatment of Sludge 6,880 6,880

Bag Airport 4,071 4,071

Contracl Serybe for ttn Decloggirg, SiphonirE, Cleaning

and Disinfecting of Sewage Treatment Plant, Septic Tank,

Manholes and Ssvvedines 4,938 4,938

TOTAL 969,961 801,253 168,708 2',1

13,500



Annex G5
RENT
cY 2024
(in thousands)

IVofes ;
(1) Provision for lease payment to BCDA with MIAA to pay as rcntals per annum , the

amount of 10,6 of the appraised value at Php 33,000.00 per sq.m. in an area
compising 600,503 quare meters with 1ff4 escalation. Escalation is every 5 years
up to the end of the 25th year.

(2) Rental of 7 units High Prcssure Spny Truck and 2 units Vacuum Sweeper for the
cleaning wotks at Terminal Ramps and Aprons.

(3) Explosive Detection Dogs (EDD) Servrbe Package is inclusive of the following:
Lot 1: lCT, T1, T2 & AMA Gates- Php 46.80 M
13 Teams per shift (3 shift)
39 Teams

Lot 2: T3, T4 & GA - Php 46.80 M
13 Teams per shift (3 shift)
39 Teams

(4) Existing contract for Rental of Narcotbs Detection Dogs (NDD) Seruice Package
inclusive of 14 Teams will expire in January 2024 and will not be renewed since
PDEA, under its mandate, will be deploying their own NDD.

(5) Lease, Operation, and Maintenance of I units Electrb Bus for transfer of passengers
between NAIA Terminals

(6) Rental of FW Five (55) copier machines deployed at different MIAA offrces. The units
deployed arc being pakl on a per copy basis at Php .86 per copy

Q) Rental of 3x2 MW Diesel Engine Generator Sefs to ensure sufficient power supply to
Terminal 3's equipment and facilities including its air-conditioning system duing
power outages.

PARTICULARS
2024

Proposed
A

2023
Annualizod

B

2024 vs. 2O23

Difference
A.B

Rental for Terminal 3 sitel 217.983
Degreaiing Equipmentz 12.500 1 1.000 1.500 14

Explosive Detection Dogs3 93,600 46.800 46,800 100

Narcotics Detection Dogs* 11,760 (11,760) (100)

Electric Bus" 32.200 11,760 20.440 174

Digital Photocopier6 5,200 3.200 2,000 63

Diesel Engine Generato/ 27,088 27,O88
TOTAL 388,571 302,503 86,068 28

100

217,g83



Annex C-O

INSURANCE AND BONDS
cY 2024
(in thousands)

/ lndustrial Al! Risk - Covers Fire Property lnsurance including Sabotage,

Terrorism and Business lnterruptions

2 Aviation Liability - Covers the Authority's legal responsibility to third parties

arising out of its aviation related operations / activities in or about MIAA T1,

T2, T3T4,lCT including Flight Control Operations and Navigational Aids
and MIAA Administration Compound

3 Floaterc lnsurance - Covers Ramp Buses, Fire trucks, Lifting Equipment,

Towable X-rays, Vehicle Mounted Device, Aerial Platforms, Electric Carts ,

etc.

4 Directors and Officers Liability - lnsurance plan to safeguard
governmental organization as well as directors and officers from the

expense of legal action and liability incurred while carrying out the officaial

duties of the goveming board and management.

5 Vehicle/TPUComprehensive - All MIAA vehicles are included in the

insurance coverage covering all form of damages like camapping, accident
and others.

6 Bond Premium - Covers MIAA personnel handling money and property

accountability like tellers, collectors and disbursing officers.

PARTICULARS
2024

Proposed
A

2023
Annualized

B

2024 vs.2023
Oifference

A.B
Yo

lndustrial All Riskl

Aviation Liabilitf
Floaters lnsurance3

Directors and Officers Liabilitya

Vehicle/TPUComprehensives
Bond Premium6

65,000

25,000

20,000

2,000

2,000

2.300

63,000

23,000

18,000

2,000

2,OOO

2,200

2,000

2,000

2,000

100

1

3

9

1

5

TOTAL 6,1001 16,300 110,200 6



Annex C-7

Miscellaneous Expenses
cY 2024
(in thousands)

PARTICULARS
2021

Proposed
A

2023
Annuallzed

B

2024 vs. 2023
REMARKSDifference

A-B
Supplies and Materials 211 449 '167.331 44.118 ?6 ft(,trxo, lq ird 

'€ 
n ptfr dn @E 19to1d

sDt*x ad t,,alg,a/

Service Fee 142.236 114,659 27 .577 24 2 7516 Ssvr€ Fa to Ai tD ld llrp dl&tor. d
tussrps, SdvE Crrge

Consultancy 64.490 47.696 16,794 35 P'p,r,fro lor co/lgfurf 
'-vrts 

ld'
tu/d Eiga'!'ltU o!6,9a - ,,tuh Ptlr?@ efn -

7U
AtWt Std C,@tffir - ntl
ffilnvdrylr,, €vdtdb,1 d Ahetys,s

NNANarlotWPb1-r,tu

Extraordinary and
Miscellaneous

35 684 33,608 2,076 6 Hotlt lq Cffinas Ded80fi, Odporelg
g,va6*F, Arruar fiweetdy altd P,ysa, FitB
PqYZN

Communication Expenses 30 549 29,668 881 3 hffi Cabb NIAA hrlt llr,6 end U61b
etpn* ld f€l,xnds ancl Cot.ga/.e Oitas

MaJor Events E Convention
Expenses

58.165 54,265 3,900 7 nqii.i tot lrraA s.Et€, Ev€rlts ard Fr.a s*

Memb€rship Oues &
S u bscriptio n

30 353 28.003 2,350 I t/€i'DEtcl+ F6 b Ad dn dE pn tdirrsi
dgerxzeli, StrlrcnFtEn lo r,rr,6 papt, maeezips
ern ir.n,els. US 3,ts. Lolus ild.s eN h.r*b

Auditing Services 15,600 13,000 2,600 20 COA Ass€sszpr{ Fe€

lntelligence Exp€nse 12 000 4,000 8,000 200 /nlEl/gpoca Erpa.,so

Training 10,000 5,000 50 Ri*octte o, fAA dnpbtc ircfrrA Orrrrgs ld
APO erxt Sar,llly oatsoanel - l0l,l
GP Ldr'nrl8 ,6,.tiies - Sl'l

Desilting, Drilling &
Dredging Expenses

5 500 5,200 300 6 Wq. *lp,n. ctdtin an ffi?d
S€rEOe frstt!.,f frd, Seplr fank. N*11ol6

Taxes. Duties and
Licenses

6.807 458 7 NfC rt,,,,vl-rz}s Athtt . Lf,,1gptvo€/€D,fis
R696tars, o/,rEsn s. OENR J-DA Vo6,.r,l H
Rot M d dBt M, ehal clanarr.B ad
Yslrrb Rag,stEtDrlYTPL

Survey, Research &
Development

3 188 1,650 1,538 93 sl,'rey. Rcbcarrdr^rrbdr,st Sdr€y a.d
@a1 d appto.d Mrsd P,'',s F lloA
t&h DENR CSLSLB aN Tqgre d Llaa AtNo
Fdn*\ 3d F\tt SuNey - Mqnat@ Etoorcl

Representatron '10 424 8,440 1,984 24 Er.€ns€s lq Otlaal Evants cwzd bt Uird
candfia/€l fial anclb( &6fi4$ purposas

Leqal Servrces 5,000 1 Honotan1n al ffiCC and OSG Coursdls

Travel 1500 1.500 Ha,$tq1lq lqeen $cl.ld''€El.b l.evel

Advertis€ment and
Promotion

1878 1 ,236 642 PtblEa,o,l.f nr ial to,6 ld dl @tffis nhr
@rw$te b'eq as rar/
dtottjsrat*h{oildfl 1 dnpq n

Transportation and
Delivery Exoenses

720 620 100 fa t.glalr,, dn N€€l A,.,*,,16 al UIAA
Coabcio.s ar, L€rsdr Ol'ice.s

Financial Expenses 200 200 Pto|t6;, lot B€,r/{ Cha.g€s

Other Maintenance and
Operaling Expenses

5.033 4,214 819 19 Dd1ddl..P,Y
O{tu/s,/ncd'j/in,jE MdiwrFa-P36 U
Rdlafier's F€ P ,^l

TOTAL 656,263 537,097 fl9.'166 22

15 000

7 .265

305,030



Annex D

Gapital Expenditures
cY 2024
(in thousands)

PARTICULARS
2023 - Cany over Projects

Road Networks
Buildings
O,ther Structures
Airport Equipment
Communication Equipment
Electrical Equipment
Other Machinery and Equipment
Other Property, Plant and Equipment

Total

2024 - New Programs, Activities and Projects
Land lmprovements
Road Networks
Buildings
Other Structures
Oflice Equipment
lnformation and Communication Technology Equipment
Airport Equipment
Communication Equipment
Disaster Response and Rescue Equipment
Military,Police and Security Equipment
Medical Equipment
Electrical Equipment
Other Machinery and Equipment
Motor Vehicles
Other Transportation Equipment
Fumiture and Fixtures
Other Property, Plant and Equipment

Total

TOTAL CAPITAL EXPENDITURES

554,470
36,472
48,372

1,080,339
4,000

262,767
68,825

1,890

347J36
95,015

214.460
28.411
11.706

1',t4.251
471 ,915
62,214

109,550
352.080

2.120
357,948

37.329
66,269
13,700
14,174
15,800

2,314,077 Annex D-2

4,37'.t,212

AMOUNT

2,057,135 Annex D-1



Annex D-l
Capital Expenditures
2023 - Carry-over Projects
(in '000)

Eleclrical Rehabilitation and Upgrading of Airlidd Lightings at 1 Lot 120.000 120,000
Taxi\.vay November and Della (ABC:Php 277.84M

PMD Proposed PMD Warehouse Extension and Renovation of
Existino Warehouse

1 Lot

Total Road l{etworks 554.470

Buildings
OFFICE PROJECTS OTY UI{IT UT{]T COST AMOUNT
Buildings Renovation of 12 Units Comlort Rooms at llAlA Terminal 3 1 Lol 25,895 25.895

AGOSD Constn{lion of 3 Storey Ramp Control Tofler at North
General Aviation

'l Lot 7,000 7,000

Buildings Suppy and lnstallalion of S€ismic beansion Joint and
Covers (Phase 3) al MIA Terminal 3 (ABC: Php 16.21M)

1 Lot 3,301 3,301

APD Construclion of Waitino Lounoe 'I Lot 275
Total Building3..............jlillll

Other Structurrs
OFFICE PROJECTS QTY UI{IT UI{]T COST AMOUNT

Mechanical Rehabilitation and Upgrading of Seive.age Trealmenl Plant 1 Lot 37.U7 37,M7
(STP) 1 and 2 (ABC: Php 87.17M)

Mechanical Supply and lnstallation of Package Wastewaler Treatment
Plant at Terminal 4 (ABC: Php 24.04M)

1 Lot 10,215

APD Constlruclion of Canopy at Pair Cargo and ICT lnner (ABC
PhD 3.13M)

1 Lot 1,111 1 .111

Total Other Structures_______!gJZa

Airport Equipment
OFFICE PROJECTS QTY UNIT UNIT COST AMOUNT

Mechanical Supply, lnstallation and Commissioning of Five units
Explosive Detection Syslem (EDS) TSA Certified EDS for
Checl Baggage / Hold Baggage and ECAC Standard 3.1
for Hold Baggage" Levek 1 and 2 for Check Baggage
lnsp€ction System (CBIS) ln-line EDS Machines to Replace
the Existing En4.of-Life VIS 108 at tlAlA Teminal 3 (ABC:

1 Lot 562.600 562.800

Mechanical Supply Labor ard Malerials for the Replacement of Ten 1 Lot 270,300 270.300
('10) Units Passenger Boarding Bridges al t{AlA Terminal 3
(ABC: Pho 318 M)

Mecianical Replacement of Coling Towers for C€ntralized Air
Conditioning System at MIA Terminal 3 (ABC: Php
255.47MI

1 Lot 212,892 212 ,892

Mechanical Supply of Labor and Materials tor the Replcament of
Oilapidated Fan Coil Units al NAIA Terminal 3 (ABC: Php
30.80M)

1 Lot 15,400 15,400

Mechanical Supply of Labor and Malerials for the Replacernent of Slep 1

Chains for Mitsubishi Escalators at NAIA Terminal 3 (ABC:
Lot 3,947 3,947

PhD 11 84M)
Total Airport Equipment ____Lg!0139

Ro.d |€tx,ortt
OFFICE PROJECTS OTY U]{]T UITT COST AMOUNT

Pavements Concreling of Taxiway Novernber, induding Hiring of 1 Lot 427,800 427 .8OO
lndependent t€boratory, Testing and Surveying Firm for
the concreting of Taxiway November (ABC: Php 570.80M)

6,670 6,670

10.215

Mechanical Supply of Labor and Materials lor the lnstallation ol PAUS 1 Lot 15,000 15.OOO
and AHUS at tlAlA Terminal 3 (ABC: Php 45M)



Communication Equipment
OFFICE PROJECTS QTY UNIT U ]IIT COST AMOUNT
AGOSO Voice Logger 1 Lot 4.000 4,000

TotalCommunicationEquipment 4.000

Electrical Equipment
OFFICE PROJECTS QTY UNIT UNTT COST AMOUNT
Eleclrical Supply of Lebor and Mate.ials for the lnstallation of Back- 1 Lol 60.000 60.000

Up Translormer for Chillers at tlAlA Terminal 3
Electrical Supply of Labor and Malerials for the Replacernent of Main

Vacuum Circuit Breaker Switchgear to Ring Main Unit
Distribution Network al Terminal 3

1 Lot 60.000 60.000

Electrical Supply of LaboI and Materials for the Replac€rnent and
Upgrading of Powerhouse Analog Remote Controller to
Supervisory Control and Data Acquisatim (SCADA) (ABC

1 Lot 59.460 59,460

Php 59.46M)
Eleclrical Replacement of Deleriorated Medium Voltage Switchgear 1 Lot 28.425 28.425

Com@nent at NAIA T3
Electricai R@lacernenl of Emergency Shuldown Switch Systern

(ESSS) From JOCASP to Terminal '1, Teminal 2, Teminal
1 Lot

3, and ICT (ABC: Pho 27.38M)
Electrical Replacement and Relocation of Net r Feederline XLPE

Power Cables trom MIAA Substation 2 to MIAA
Powerhouse Power Room (Phase 2) (ABC: Php 23.87M)

1 Lot 20.292 20.292

Electrical Replacement and Relrofitting of Outdated Automatic
Transfer Switch (ATS) Svstem T3 (ABC: Php 17.41M)

'l Lot 1'1,319 1 1 .319

Total Electricel Equipment 262,767

Other Uachinery and Equipment
OFFICE PROJECTS QTY UNIT UNIT COST AMoU NT

Mechanical Replacement of Chiller 1 & Chilled Water Pump I at l,lAlA I Lot 39,525
Terminal 1 (ABC: Php 62M)

Mechanical Replacernent of Chiller Nos. 2 and 3 at MIM
Adminislralion Buildino (ABC: PhD 20M)

1 Lot 20.000 20 000

Mechanical Replacement of Hyundai Passenger Elevator at MIAA
Administration Buildino (ABC: PhD 7.sOM)

1 Lot 7,500 7.500

AGOSD Supply Delivery, lnstalaltion and Commisioning of Heavy
Duty 4OKVA UPS

1 Lot 1 ,800 1,800

Total Other Machanery and Equipmont 68.825

Other Prcperty, Phm and Equipment
OFFICE PROJECTS QTY UNIT UNIT COST AMOUNT
AGOSD Remote Parkinq tuea Bay ldentifier I Lot 1.890 1 ,890

Total Other Property, Plant and Equipment _____!qgq

Total 2023 - Carry-over Proiects __....r?,]q!zi!!!

23,272 23,272



Annex D-2

Capital Expenditures
2024 - New Programs, Activities and Projects
(in '000)

[rnd lmp]ovemont3
OFFICE PROJECTS QTY UNIT UT{IT COST AMOUNT

Pavemenls Rehabilitation of l.lAlA Overall Drainage and Flood Control
System including Grading of Airrield Mounds (Phase 'l)

1 Lot 3m,m0 300,000

(ABC Php 950 M)
Pavements Parking Area at f.lAlA Terminal 3 and Nayonq Pilipino 1 Lot 36.986 36,986

APD Proposed Construciion of Concrete Fence at Approach
Liqhtinq Svstem, (ALS) Runway 24

1 Lot 3,750 3.750

GAOD Construdion of canopy on etsting walhyay beside Detta
Gate parkinq area

1 Lot 550 550

Pavements Consultanc, for Delailed Engineering Design &
Construdion Management for the llAlA Overall Drainage
and Flood Control Systern including Grading of Airfield
Mounds

1 Lot 3,000

Buildings Supply and lnstallation ot Security Bollards at llAlA 1 Lot 2.200 2.200
Terminal 4 (Airside Area)

T2 Replacement of Dilapidated Bollard at presidential lounge - 13

tlAlA Terminal 2

Units 50 650

Total Lrnd lmproyemenb ----------.--:l!Z;!!q

Road l{etwor*s
OFFICE PROJECTS QTY UNIT UN]T COST AMOUNT

Pavements RBblockinq ot Pavernent at Fire and Rescue Buildinq 1 Lot 50,993 50,993
Plans and
Proorams

Consultancy Sludy for the Proposed Ninoy Aquino
lnternational Air@rt (tlAlA) Rail Link

1 Lot 12,500 12,500

Pavements Consultancy for the Proposed Rehabililation of Runway 1 Lot 13.470 13.470
06/24 (ABC Pho 53.88M)

Pavemenls Consultancy Services for the Construc{ion of taxiway Juliet
Extenlion including Concreating of Taxiuway Juliet,
Taxiway Papa and Rehabilatation of Fox 1 Bravo

1 Lot 10.000 10.000

(ABC: Php 35M)
Eleclrical Consultancl Services lor the Repair and Upgrading of Lol 8.0s2

Taxiway Hotel-1 and Charlie 1-5 (Electrical Works)

Buildinqs
OFFICE PROJECTS OTY UNIT UNIT COST AMOUNT

Oesign and
Planning

Conslruction of additional Comfort Room at Terminals 1, 2. I Lot 130.214 130.214
3and4(ABC:162 M)

Design and Renovation of Comfort Rooms (ABC: 45M)
Planninq

1 Lot

Plans and
Programs

Consultancy Services for the Detailed Architeclural and
Engineering Design of the Proposed Mulli-Le\rel Parking for
Ninoy Aquino lntemational Airport Authority (NAIA)
Terminal 2

1 Lot 15,000 15 000

Pass Control Terminal 1 Pass Control Ofrice Renovation 1 Lot 3 000 3 000
AGOSD Construclion of Airport Transport Services kion (ATSS)

Airport Bus garage exteflsion and Airport Transport
S€rvices S€clion (ATSS) Motoroool

1 Lot 15,000 15.000

Pass Control Construction of Terminal 3 - Pass Control Oflice 1 Lot 10 000 10 000
GAOO GAOD Office Renovation 1 Lot 4 647 4.647
MAD Media Affairs Office b@ansion 'l Lot 2.000 2,000
SSD Propose construclion for seprate vierving room station lor

each CCTV Control Room (T1,T2.T3 and Perimeter)
includinq provision ,or tables and chairs.

4 Lots 200 800

Prospose epansion and conslruction of separate viewing
room al Terminal 4 CCTV Control Room (including

Drovision for tables and chairs).

200 800SSO 4 Lots

Total Buildinos 214.460

3,000

8,052

Total Road etwork3 _______!L0l!_

32,908 32,998



Airport Equipment
OFFICE

Mectranical Repalcerner( of Outbound Bagg6ge Handling Syslem at
tlAlA Terminal 2 (ABC: Pho 700M)

'l Lot 105,000 105,000

Mechanical Replacernent of Four (4) Units Chillers at tlAlA Terminal 3 'l Lot 140,000 140,000

Mechanical Redacernenl ol Breakdo\f,n and Carousel Conveyors at 1 Lot 30.000 30,000
Arrival area, tlAlA Terminal 1 (ABC: Php 200M)

Mechanical Supply of Labor and Malerials for the lnstallation of five (5)

unit water-cooled Air Conditiong unit at Terminal 4 (ABC;
1 Lot 52.663 52,663

PhD 59,862, 860)
Mechanical Replacernent of Air Handlino Units al NAIA Terminal 3 1 Lot 50.000 50.000
Mechanical Supply of Labor and Materials for lhe lnstallation of Water

Storage & Distribution Facilities at l',lAlA Terminal 1 (ABC:
1 Lot 46,476 46.476

PhD 59.016.
Mechanical Replacement of Ventilation Fans at llAlA Teminal 3 1 Lot 12,000 1 2,000
Mechanic€l REPLACEMENT OF AHU's AT MIAA ADMIN BUILDING '10 Units ,1 200 12 000
Mechanical Replacemeflt of 50 TR Modular Air Cooled

Water Chille. at NAIA Terminal 1

1 Lot 6,500 6.500

Mecfianical Proorrerneril of Consultancy for the lmpro\rement of Air
Conditioning Systern at the D@arture Area of MIA
Terminal 2

1 Lot 5.376 5,376

r4 Check-in Counter Baqqaqe Weiqhinq Scale 20 units 255 5,100
Mechanical Supply and lnstallation of Condenser Waler Pump

at NAIA Terminal 1

1 Lot 3,400 3.400

'l Lot 2,900 2.900

Mechanical Supply and lnstdlation of Two (2) PACUS

at Bus Gate '17 tlAIA Teminal 1

2 Sets 250 500

Communication Equipment
OFFICE PROJECTS qTY UNIT UNIT COST AMOUNT

ECD Portable / Handheld Radios 235 Units 94 22 010
MISD FIDS and Check-in-Display Monitor 352 Unils 57 20.000

AGOSD lnstallation of CCTV Monitoring System at tlAlA Terminal 1- I Lot 15.000 15.000
4 Apron

tcT Supply and installation of Public Address (PA) Systern at
lnternational Carqo Terminal (lCT)

1 Lol 5,1M 5,104

APD Supply, lnstallation and Maintenance oI CCTV Camera, 4
Camera

1 Lot 100 100

TotalCommunicationEguipment 62.214

Disaster Response and Rescue Equipment
OFFICE PROJECTS qTY UT{IT U]{IT COST AMOUNT
ESD Lifling Bag 4 Units 21,250 85,000
ESD Hazardous Suil (Fbzsuit) 'l Lot 5,400 5,400
ESD RaDid Deploymenl Tent 2 Units 2.600 5.200
RFD Wheel Tvpe Fire Extinquishers - 150 lbs 37 Units '135 4 995
RFO Entry Suit (Aluminized) 27 Sets 180 4,860
RFO Hydraulic Spreader Cutler 1 Unit 1.500 1 ,500
RFO Rescue Saw I Unit 457 457
RFD Fabrication of Smoke Room I Lot 850 850
RFD Portable Mulli-Gas Deleclor 2 Units a4 168
RFD Elec{ric Siren I Set 120 120

Total Di3aster R6ponse and Rercue Equipment 109.550

PROJECTS QTY UNIT UiIIT COST AMOUNT

Mechanical Supply and instdlation of Chilled waler Pump
at l,lAlA Termina, I

Total Airport Equipment ______flz.!911

1
,|



Other Structures
OFFICE PROJECTS QTY UNIT UI{IT COST AMOUNT
ESD Mass Casualty Staging Area 1 Lot 20,000 20,000
RFD Fabrication of Aircraft Mock-up and installation of pressurB. 1 Lot

fed fu€l linesJsystem with accessories
8.411 8,4't 1

Total Other Structures _______2!Jl1

Office Equipment
OFFICE PROJECTS QTY UNIT UNIT COST AMOUNT

Mechanical Window Tvp€ Air Conditioninq Unit 106 Pieces 60 6,360
AGOSD 3 Tonner Airconditioninq Unit (VRF) 4 Units 300 1,200
MAD DSLR Camera Lenses and Accessories 4 Units '150 600
RFD Floor standing Air-Conditioning unit 3 Tons 3 Units 180 540

AGOSO lndustrial LED TV I Units 60 480
Pass Control Dual Side PVC Prinler 'l Unit 462 462
Mechanical Supply and lnstallation of Air Conditioning Unils at Medical

Division at l,lAlA Terminal 1

'l Lot 424 424

AGOSD 5 Tonner Aircondilioning Unil 2 Units 200 400
APD Camera, Compacl Cinema, Cinematic Color 2 Units 160 320
T1 Air Condilioner, Pacu Type, 5 Tr, lnduding lnslallation

Cost & Materials (TAG)
1 Unit 280

T1 Walet Dispenser Standing Type HoUCold (for
Passenqers Usaoe)

2 Unils 84 't67

AGMOperation DLSR Camera
s

1 Units 150 150

APD Camera DLSR (24.2 MP Sensor, 3.0 inch lixed display 1 Unit 71
MISD 55" LEO Smart TV for MIAA Board Room 1 Unit
SPID Video Camera 1 Unit 50 50
APD Television Set with wall bracket 1 Unit 50 50
ESD Flat Smart TV 50' 1 Unit 50 50
14 LED Smart TV (50 inches) 'l Unit 50 50

Total Offic€ EouiDment_______lj_U!q

lnformation and Communication Technology Equipment
OFFICE PROJECTS OTY UI{IT UT{]T COST AMOUNT

Plans and
Programs

Consultancy Services for the Detail€d Architeclural and
Engineering Design ot the Development of the Ninoy
Aquino lnternational Airport (tlAlA) lnterchange -

'I Lot 45,000 45.000

TransDorlation Hub in Trianqular Area at Terminal 3
PMD Upgrading of PMD Asset Managemenl and lnventory

Dalabas€ (Conversion from Dogbased to Windorrrs-
based)

1 Lot 37.492 37 492

MISD Mini Data Center Cabinet 6 Units 1 500 9 000
MISD Computers Set 100 Sets 50 5,000
RFO Complde Sd of S€lf-contained brealhing apparatus SCBA 30 Sets 155 4,635

MISD LaDtop 80 Units 50 4,000
MISD Layer 3 switch 5 Units 750 3.750
MISD SQL S€rver Core Std. Core 2 LSA I Licences 280 2 240
MISD Core Switch 2 Units 500 000
MISD UPS 10Kva 5 Units 160 800

T3 TableUlpod 4 Units 80 320
Buildinqs UPS 3KVA 3 Units 68 203
Accto Heavy Duty Scanner 1 Unit 150 150

Colleclions Heaw Dutv Scanner 1 Unit 150 150
HRDD Heaw Outv Scanns. 'l Unit 150 150
APD Heaw Dutv Scanne. 'l Unit 150 150
MISD NAS for Servers 1 Unit 8'r 81

Personnel Network Attached Sloraqe w/ Hard Disk 1 Unit 80 80
, ,l4ppm/90 iDm 1 Sel 50 50Mechanical Scanner,Duplex

Total lnformation and Communication Technology Equipment ______L!-1LZIL

280

1



ll il ita ry, Pol ice and Security Equapment
OFFICE PROJECTS OTY U lilIT UNIT COST AMOUNT

ECD Supply, lnstallation and Commissioning ol T\,vo (2) units of 2 Units
Explosive Deteclion System (EDS) for Let/el 3 at tlAlA T3

175,000 350,000

APD Colored Niqht Msion 4 Units 250 1,000
APD Ballistic Shield (Level 4) 2 Units 360 720
APO Ballistic Shield Level lV 1 Unit 360 360

Total Uilitary,Polico and Security Equipment 352.080

Medical Equioment
OFFICE PROJECTS QTY UN]T UNIT COST AMOUNT
Medical CompressionMachine 4 Units 500 2,000
Medical ECG Machine 1 Unit 65 65
Medical Transter Emergency Bed Strelcher I Unit 55 55

Total fedical Equipmcnt 2.120

Electrical Equipment
OFFICE PROJECTS QTY UNIT UNIT COST AMOUNT
Electrical Supply Of Labor And Malerials For The lnstallation Of

"Supervisory Control And Data Acquisition (Scada)" At
'l Lot 74. O 74.940

Naia Terminal 1, 2 and 3 (ABC: Php 464.38M)
Electric€l Supply, lnstallation, Testing and Commissioning of

Approach Lights and S€quence Flashing Lights at Runway
0e24 (ABC: Php 278M)

1 Lot 96.907 96.907

Electrical Upgrading of Existing Signag€s to nerv LED Signag€s with
additional Signag€s at Runway/Taxiway (Phase 2) (ABC:
Php 140M)

1 Lot 49,959 49,959

Electrical Retlabilitation oI Medium Voltage po,ver Supply for lhe
Perimeter Roads (ABC: Php 92M)

1 Lot 3't,453 31.453

Eleclrical Supply Of Labor And Materials For The Replacement Of
20Kva, 40Kya And 6OKva Ups At Substation 'l, 2, 3 And 4
At Naia Terminal 2

'I Lol 23,437 23.437

Electrical Rehabilitation and Upgrading of Lighting Mast Systern for
lmproved Safety and Efficiencl at Airport Ramp Area,
l,lAlA Terminal 3

1 Lot '14.000 14.000

Electrical lnstallalion of New Lightning Protedion Systern ot MIAA
Terminals and Buildings

1 Lol 50,000 50,000

Eleclrical Supply Of Labor And Materials For The Replacernent Of
Tlyo (2) Main Low Voltage Air Circuit Breake(s (Acb) Cb31
At Substation 3 And Cb41 At Substation 4, Mia Terminal 2

'l Lot 8,368 8.368

Eleclrical 'l Lot 5,644 5.644

AGOSD Supply and lnstallation of High Masl Lighl at Balagbag
Apron

1 Lot 3,000 3.000

Electrical High Voltage Non-Contad Tester Wilh Telescopic Hot Stick 4 Units 60 240

Total Electrical Equipment_--_.r3!!Uq

Lightbox Signage For Ae(obridge Bay Numbe( ldentirier At
Naia Terminal 3



Other [achi]rery end Equipment
OFFICE

Mechanical Supply and lnstallation of Whedcfiair Ele\rators at East and 1 Lot 10,200 10.200
West Concourse llAlA Terminal 1

Mechanical Replacernerit of Chilled Water Pump llos- 3 & 5 and
Condenser Water Pump No. 3 at NAIA Tetminal 1

1 Lol 8,758 8,758

RFD Generator Set (30 KVA) 1 Unit 6,000 6,000
AGOSD Mobile Column Lifl (30,000 kls. Capacity) 1 Unit 4,000 4.000

PMD Lifring Platfom with Scissor Lifl Technology Mounted on
Wheels

Lot '1,844 1.844

MISD Straiqht Arm Barrier (For T3 MLP, Delta) 6 Units 'l 91 1.147

Mechanicel Supply and lnstallation of Three (3) units 3 Sets 320 960
Back-up Booster PumD at NAIA Terminal 1

Mechanical Replacernent of Air Curtains at NAIA Teminal 1 1 Lot 900 900
Buildinos ScissorLifter 1 Unit 600 600
Buildinqs Air Duster/Filter. DUSTER 2000 FUME CONTROL 1 Unit 500 500

RFD Firdruck Tire Chanqer 1 Unit 428 428
RFO Heew Duty Chainsaw 3 Units 101 302

Mechanical SUPLLY AND INSTALLATION OF SPLIT TYPE INVERTER 1

AT PUMPING STATION ADMIN BUILDING
Unit 300 300

Buildinqs Auqer Drum Machine 'l Set 247 247
Medical lnslallation of Packaoe lvoe Aircon Unit 1 Lot 220 )rn

Buildinqs weldinq Generator. SWG - 190 2 Sets 90 180

Buildings Orain Cleaning Machine (Auger) K-50 Seclional Machine
ALLWIN, Modd : YUG76'14-D : 3/4" - 4" with Cable
Control
V:22G21OHZ 50 PHl CODE M

3 Sets

AGOSD Hand Pallet (2 tonner) 2 Units 60 120
T3 Double Port Wood ChiDoer Shredder Machine 'I Units 83 83

Mechanical Tiq Weldinq Comolete Accessories (lnverter) 1 Set 80 80
r2 Heavy Outy Platform Hand Carl, 1000 lbs capacity w/ Side

Fence
1 Unit 80 80

Euildinqs Tarpaulin lron/PVC Weld I Unit 62 62
Pavemenls Vibratory PlateCompaclor 1 Unit 60 60
Euildings Cutter AcP/Aluminum Groove Cutter 1 Unit 50 50

Mechanical ChipDinq Gun 1100 W I Sel 50 50
Total Other fachinery and Equipment 37-l2g

motor Vehicleg
OFFICE PROJECTS QTY UNIT UNIT COST AMOUNT
AGOSD Pick-up truck4x4(eleclric) 6 Units 1 .500 9.000

IJ Motor Vehicle Pick-up(1) and SUV (3) 4 Lot 'l ,500 6.000
APO Mobile Patrol Vehicle Pick-up with complele accessories

(siren, blinker and public address)
3 L-rnils 1.667 5.000

APD Motile Palrol Car with complde accessories (Siren,
Blinker)

4 Units 1 ,200 4.800

GSD Mini-Bus 1 Unit 4 000 4 000
APD SWAT Van 'I Unit 3 000 3.000
GSD Self-Loadinq truck 1 Unit 2.500 2,500
GSO Electric utility vehicle 2 t-rnits 1,000 2,000
APO Unmarked Vehicle (7 seater) 2 Units 1,000 2.000

Pavemenls trud with Flydraulic Lifl 1 Unit 1.819 1 ,819
IDPCD Multi-purposeVehide 1 Unit 1 ,800 1 ,800
ASIO Commuter Van (Toyota Hi-Ace) 1 Unit 1 ,800 1 .800

AcMseorily Spons Utility Vehide, Diesel 2.O - 2.5 Nf 4X2 1 Unit 1 ,800 1 ,800
SSD Toyota lnnova 2.8 J Oiesel MT 1 Unit 1 .800 1 ,800
GSD DroD-side pick-up 1 Unit 't ,600 1 .600
GSD Dump Truck 'l Unit 1.600 1.600
APD Mobile Patrol Vehide MPV (2.8L, /r cy'inder, 2x4 wheel 1 Unit 1,500 1 .500

drive, 7 seater)
r4 Service Vehicle 1 Unit 1,500 1 .500

GSD Lnility Vehicle 2 Units 700 1 ,400
Pass Control Motor Vetlicles- HILUX FX 'l Unit 400 400

APD APD Animal Control Vehicle. Pick-uD. Double Cab 1 Unit 1,400 't ,400
SSD lsuzu DMAX 20'15 1 Unit 400 400

PROJECTS QTY UI{IT UT.[I COST AMOUNT
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Buildinqs Gwheder Truck 1 Unit 'l ,300 300

Buildinqs Lltility Van 1 Unit 1,300 300

SAGM SMS - AUv service vehicle 1 Unit 1 200 200

ICT El€ctric Picft up lruck. (4x4) 1 Unit 1,000 000

APD Unmarked Vehide (sedan), AT 1 Unit 900 900

APD Motorcycle 3 Units 300 900

APD Motorcyde Unil w/ complete accessories and helmet 2 Units 200 400

(Scooter type)
GSD Motorcyde 2 Units 75 150

Total Iotor Vehicles 66.269

Othor Transportation Equipmant
OFFICE PROJECTS QTY UNIT UNIT COST AMOUNT

RFD Tele Handler Forklifi 4.5 TONS 1 Unit 6 700 6.700

AGOSO Electric Tow Tuq 1 Unit 6.000 6,000

GAOD Elec{ric S€rvice Vehicle (replacernent for dereclive golf 1 Unit 1.000 1 .000

cart)
Total Other Transportafion Equipment 13,700

Furniture and Fixtur€s
OFFICE PROJECTS QTY UNIT UNIT COST AMOUNT

Buildings Annex ,or lmmigralion Counters at llAlA Te.minal 3 1 Lot 8.500 8,500

Design and
Planning

Supply and lnstallalion of Fumitures and Fixtures for lhe 1 Lot 4.677 4.677

MIAA Board Room, Audio Visual Rmm and Waiting
Lounqe

T3 Water Dispenser with Ret/erse Osmosis 400G Kit Fillration 3 Units 125 375

System
RFD Uoriqht Steel Rack 9 bay 1 Lot 250 250

APD Sofa Set 3 Se{s 50 150

Admin Conference Table with Chairs (8 seater) 1 set 100 100

Budqet Glass Board size "6x3 1 Unit

APO Mini Conference Table 1 Unit 50 50

Other Property, Plent and Equipment
OFFICE PROJECTS OTY UNIT UNIT COST AMOUNT

BRIDD Replacement of Survevinq lnstrument Set 800 800

Electrical Consultancy Servic€s for design of New Porver Plant Lot 15,000 15.000

Substation at Terminal 3
Total Other Property, Plant and Equipment 15,800

Total 202,t - New Prrograms, Activities and ttoiects 2.314.077

Total Fumiture and Fixtures _______!llill{



Annex E

PROJECTED INCOME STATEMENT
cY 2024
(in thousands)

2024 vs.2O2l
PARTlCULARS

2024
Proposed

A

2023
Budget

B

Difierence
A€

GROSS REVENUES 14,816,949 12,539,743 182,277,206
Aeronautical Fees 5,315,462 4,450,273 865,'t 89 19
Passenger Service Charges 5,286,762 4,216,560 1,070,202 25
Rentals 2,082,886 1 ,996,1 1 5 86,771 4
Concessions Privilege Fees 1,459,268 1,263,350 195,918 '16

Miscellaneous Revenues 672,571 613,445 59,125 10

1,878,080 1,664,637 213,444 13

NET REVENUES 12,938,868 10,875,107 2,063,762 19

OPERATING EXPENSES 10,'t09,878 8,188,42 1 ,921,436 23
Depreciation 2,',t00,002 1,699,994 400,008 24
Personal Services 1,363,494 1,103,300 260,193 24
Water, Light and Power 1,310,823 1,198,177 112,646 I
Repairs and Maintenance 1,898,872 1,273,816 625,056 49
Manpower Services 943,666 832,603 111,063 13
Security Services 744,640 557,726 '186,914 34
Janitorial Services 616,1 30 586,791 29,340 5
Miscellaneous Expenses 402,080 330,148 71,932 22
Rent Expense 346,938 270,092 76,846 28
Supplies and Materials "t88,794 't49,403 39,391 26
lnsurance and Bonds 103,839 98,393 5,446 6
lmpairment Loss 75,000 75,000
Auditing Services 15,600 13,000 2,600 20

NET INCOME FROM OPERATION 2,828,990 2,686,664 't42,326 5

oTHER ]NCOME (EXPENSES) 245,593 17',|,289 74,304 43
lnterest and Other incorne 245,593 190,000 55,593 29
Interest Expenses (18,711) 18,711 ( 100)

NET INCOME BEFORE TAX 3,074,583 2,8s7,953 216,630 8

PROVISION FOR INCOME TAX 768,646 714,488 il,157 8
NET INCOME AFTER TAX 2,305,938 2,143,465 162,472 I

I

LESS: NG SHARE


